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ULI Rose Center

Mission:

“. . . to encourage and support excellence in land use
decision making. By providing public officials with access to
information, best practices, peer networks and other resources,
the Rose Center seeks to foster creative, efficient, practical, and

sustainable land use policies.”
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Daniel Rose Center for Public Leadership in Land Use
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ULI Rose Center

How this webinar works:

* All callers are muted during the presentation

* To prevent any audio disruption, please mute your individual line by
pressing *6. You can un-mute your line by pressing #6.

*To ask a question-

* Type your question into the Question or Chat box, the moderator will
review and present your questions to the panelists.

1A
1)

Daniel Rose Center for Public Leadership in Land Use
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ULI Rose Center

Give us your Feedback!

 Email us — rosecenter@uli.org

* Complete our survey via Survey Monkey

Keep informed and learn more about our programs:

* Rose Center at: http://www.uli.org/rosecenter

* March 26t™ (1pm EST): DC Capital Bikeshare: a success story
* twitter E : @ULIRoseCenter

Daniel Rose Center for Public Leadership in Land Use


http://www.uli.org/rosecenter

Social Media 102

Julia Klaiber Jess Zimbabwe
CEOs for Cities Urban Land Institute
@juliaklaiber @jzimbabwe



What we’ll cover today:

* Building Followers
 Managing Your Social Media Team
* Evaluating Your Social Media Performance



Building Followers



Building Followers

e Start by following others and see who they’re
following

* Follow Friday (#FF)

* Cross-promote on email signatures, websites,
blogs and e-newsletters



Who to Follow twitter¥

), Enter a #hashtag or keyword _:_ E

Stories Find friends
Activity

Who to follow
Bvia@Fwe

Find friends

Search Twitter

| 'd Gmail Search contacts

Browse categories %! Yahoo

Washington trends - Ghange
#SXSW 4 Hotmail & % Messenger Search contacts

#imWeakFor

4 LA [agin

Sosrch contact
Bobbi Christina

nstagram Announces Android Version

The Announcement

Oprah

Forrest Gump

Magic Johnson

Invite friends

See what you'll send them.




Follow Friday (#FF) twitter¥

* Using the hashtag #FF (Follow Friday), you can
suggest Twitter users to your followers

. Dan Gilmartin
E" -F Check out @letsavemich for a cool grassroots oriented strategic

vision around great places. Join up 2. #Michigan

kaomig
T |, st #FF @walkerartcenter @brainpicker @frogdesign @SmartDesign
FemmeDen @johnpavius @gelatobaby @ProPublica @swissmiss

dastillman @artlog




Cross-Promote

* Add buttons or widgets to all of your
electronic communications

* Ask people to “follow” or “like” you
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& Twitter

D YouTube
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Linking Accounts

* Automatically send Tweets to your Facebook
feed

facebook XY il ceos For Cities  Home

ur Page Timeline whil

CEOs For Cities # EditPage | [ ~
i # Edit Info
Page Tips
Insights

status [ Photo & Link

Admins (2)

@e

hout a strong urban co
L #BTSTL

gmentation.
"

likes this.




Linking Accounts

 Maximize exposure by Tweeting from multiple
accounts

‘Tweet[}eckm.sm @ ©0
From: -n ' A

What's happening?
RT @whiteknuckled: Of course gas prices
helped pop housing bubble. And

@Freakonomics or Santorum didn't say this
first, @ CEQSforCities did
& CEOstorCities, [+] Thu 08 Mar 18:14 via TweetDeck

E a; . RT @whiteknuckled: Of course gas prices I
b ®

|
‘EHMH

~ helped pop housing bubble. And
4 @Freakonomics or Santorum didn't say this
first, @CEOSforCities did
& juliaklaiber, [+] Thu 08 Mar 18:14 via TweetDeck



Managing your Social Media Team



Managing your Social Media Team

* Building your team
* Creating v. curating content
* Managing permissions



Building Your Team

Tweet to Annise Parker Tweets

Annise Parker
(‘3 ARGH! Typical. Total CoH car accidents down! Damages plunged
L from ¢ )to § 1 over 5 years! But headline implies opposite!-a

' vq Mayor Sly James ¥ Follow &~
\ o
|

Chillin, watching Mizzou fight back and listening to
some Bonnie Raitt. FROSTY!




Legal Compliance: open records laws

Start Here

Back again!

Click here to sign in safely via Twitter. (This means
you never have to reveal your username or password to us.
R . You can withdraw permission from Tweetake to acces
& Login i o
account at any time.) Qo
B v e

st authorize T kur Login using Twit

login

* The only thing we r e from you, is that you follc

POWERED BY bOCkUpl




Legal Compliance: sunshine laws

Big Island We
Y '///m W..m

Home Comment AZE Lifestyle Classifieds

Calendar Contact Us e-Editions Archive




Legal Compliance: general best practices

1.Avoid committing (or seeking another’s
commitment) to vote a certain way

2.Avoid relationships that could create the appearance
of conflicts of interest

3.Make available, upon request by any person, a list of
all board members or agencies using social media
and their social media addresses or identifications

4.Make sure that the forums you participate in are
accessible at any time to any member of the public
with an Internet connection

5.Be clear about what requests citizens can make via
what means



Creating v. Curating content

’ City of Tampa
lampa -+ «

Tampa tops yet another Orbitz travel list! This season, we're the 9th
most popular Spring Break destination.

Colorado Municipal League
CML The cML Policy Committee, composed of municipal members from across the Last winter, Tampa also ranked in the top 10 holiday destinations.
state, is meeting today to discuss those bills before the General Assembly that
could impact cities and towns .
What fun Tampa activities would you recommend to our visitors

this spring?

Tampa appears on Orbitz spring break top
10 - Tampa Bay Business Journal




Managing permissions

Twitter Faux Pas

February 16th, 2011
Last night we accidentally tweeted from our @ 0 ccount something that w
meant to come from a personal account. Here's what it looked like:

% ¥ American Red Cross
- ,i @RedCross

Ryan found two more 4 bottle
packs of Dogfish Head's Midas
Touch beer.... when we drink we
do it right #gettngslizzerd

eted the above

We realized our honest mistake (the Tweeter was not drunk) and del
T L) i )0 le to really delete a tweet like this, so we

acknowledged our mis
+ } @RedCross
We've deleted the rogue tweet but rest

assured the Red Cross is sober and we've
confiscated the keys.




Managing permissions facebook.

e Control who on your team has administrative
access to social media accounts

e Set administrator credentials on Facebook

facebook Y Gl ceos rorCives | Home -




Managing permissions

twitterd

e Control who on your team has administrative
access to social media accounts

* Manage team members in a Twitter client

elp replace HVAC systems at National
‘in Blaine bonding proposal

ULIRoseCenter
53am via Ho
Wow. RT @ULI_Baltimore: Office Space Per Worker Will
Drop to 100 sq ft or Below for Many Companies wiin 5
Years. bizjournals.com/pmewswire/pre . +
E KCMetroCOM
ISR 7 <,

mvia KCHietr

What s KC's Plan B? #kcmetro #Kansas

I Peyton Manning Declines Visit with Kansas City Chiefs,
‘ 18.gdIFUXXzK +

retailweek
Ti58am via twiterfesd
Peacocks seeks extension on payment terms
bitlyiz5cR2S +
¢y KCMetroCOM
 7i55am via KCletro,com
- Mavericks blank Oilers #kcmetro
Indepandence MO is gd/JN4yCA +

jorities want freedom to issue muni
cominews/metronews. . 4

EHF

why andthe what of her

’ Pending Tweets ’ @ULIRoseC:

j‘ fII Created by Jess Zimbabwe “18 MayorRTRyb:

Thanks, @ULIRoseCenter, for your #FF. #f Raleigh edition; @NCStat an @WalkRaleigh Greatto see people getting back to work bitlywrdNFC

Show Conversation mitchel _triangle *

? o
bjornstrompuuks

anniseparker
@ULIRos &

Account Owner:

n

Team Members: ( FULL )

home in NO

ULI Daniel Rose.. 3 Ward.

st Alabama for

a
Housl | organictea, greatinfo &

@ULIF e rSlyJames
0
&) jzmbabwe 9th ward of NOLApic MHIGelRES +
jzimb
a rSlyJames
RT @Uemusewener: mow oo we maxe sustamsony S 19pm via Phone
sustainable?” -Mayor @Michael_Nutter on how Touring fascinating sustainable LEED Platinum
initiatives must transcend administrations. housing.

LaddKeith MayorSlyJames

Mar 01 i vis Web oM Vi

LI
Mar 09, 4:02pm vis Facetiook
Real Estate Broker Bash
Baltimore fb.me/PfQGRMB

ULI_Baltimore
via Facebiook

ULI Baltimore and UB's R4
forces! | ULI Baltimore fo.

ULI_Baltimore
baltimore.uli.orgluncatega
ULI_Baltimore

valtimore.ull.orgiuncatego

ULI_Baltimore

3, 3:46pm via Web
Join our Facebook group!
i 1.+

ULI_Baltimore

" @UUI_Baltimore’s Real £4

baltimore.uli.orgluncatego
ULI_Atlanta

See What ULI Atlanta Has

#constantcontact conta el
13 2 retwests

ULI_Baltimore
Mar G5, 3:30pm vie Web




Evaluating Your Performance



Evaluating Your Performance

* Understanding your Impact
e Starting a Dialogue
* Leading to Action



Understanding your Impact

URBANLAND

INDUSTRY SECTORS | CAPITAL MARKETS | ECONOMY, MARKETS, & TRENDS | SUSTAINABILITY | DEVELOPMENT BUSINESS | INFRASTRUCTURE & TRANSIT | PLANNING & DESIGN
ds

ULl Home > Economy, Markets, & Trends

Top Twitter Feeds to Follow for Housing
CBRE Capital Markets.
LLUS  Market Insight.
) Linkedin 3 Twitter Capital Access.
Execution.

by Robert Krueger

the housing ind
orth

uable for finding time
information and identifying de\
and trends within the sector.
Related Articles
In addition, Twitter aluable tool for
f multifamily developments
g to monitor what is being said about

Monday's Numbers: March 12, 2012

their project and handle dent concerns. Perhaps of greatestimportance, it helps elopers and marke!
y abreast of what is working and not working for their industry peers.

the right deal
Urban Land magazine compiled a list of the m nfluential housing industry people on Twitter. This ranking
n's name and Twitter handl i i Ki C ngagement, and
influence. The persons’ Twital . a erindex sco ve been included, as well

Ready About

The m rdology used to create the liste s, inc e, number of followers, who =
new busine h9, 2012
each follows, and number of retweets. The methodology is ,xplampu in more detail below the chart.

HOA Covenants for Sustainability

With consumers demanding more sustainability in

their living environme an homeowne
ciation covenants drafted in a way that

a
Name Twitter Handle Twitalyzer Klout Score | Peerindex supports their efforts
Score Score

5 people and entities on Twitter ing industry




Understanding your Impact

7 TWITALYZER

Subscription Options

ULI Rose Center (@ulirosecenter) lives near Washington, DC. According to their description on Twitter.com, ULI Rose Center is a The mission of the ULI
Daniel Rose Center for Public Leadership in Land Use is to encourage and support excellence in land use decision making.

Do you know ULI Rose Center better than we do? If so, help us update their information.
Key Measures and Metrics

ULI Rose Center has an average Twitalyzer Impact score in the last 30 days is 0.4% (putting them in the 38th percentile of all Twitter users) and is classified
by Twitalyzer as a Everyday User (having a small circle of influence but great potential.)

When we last looked about 0 minutes ago, ULI Rose Center had 224 followers and was following 264 other Twitter users.

©38 =33 39

Want more cool data? Check out our Metrics Dashboard!

Topics and Communities
According to our friends at Klout and Peerindex, ULI Rose Center is frequently talking about #tampa. ULI Rose Center actively participates in the #Charlotte




Understanding your Impact

K KLOUT... nove  unoersanoinekiout 34 [l sess

decision making
Influences 147 others Influential about 8 topics

» Kansas City
) Economics

Director

Score Analysis

TOPICS using social media to influen

INFLUENCERS

LIST Your Klout

Score:
KLOUT STYLE

e 33.55

ACHIEVEMENTS _.._
3 Tweet _f




Understanding your Impact

Peerindex

Peerlndex ULI Rose Center Your profile is 0% complete

e
3 0 + Enter your email address

Dashboard piCs Influence S ettings PecrPerks

1t so we can produce a better Peerindex for y Are You Eligible for a PeerPerk?

Have you checked recently?

Simply click on the button to see if you are

My Topic Fingerprint eligible!

What happened to my topics?

You may have noticed, we may have
removed a number of topics from your

v ew improvem
the coming we

If you'd like to rn when we make these
changes, b ur have your emai
addres




Starting A Dialogue

Greater Greater Washington

The Washington, DC area is great. But it could be greater.

PEDESTRIANS

Facebook, live comments diametrically opposed on skybridge

by David Alpert + March 15, 2011 10:25 am

The Montgomery County Council has again rejected a skybridge for the
Silver Spring library, but the hearing revealed some fascinating facts about
the ways people debate in person and on social media.

On Tuesday, at-large councilmember Hans Riemer asked
his Facebook followers what they thought about a
long-running controversy: whether to build a skybridge
over Eenton Streat Wayne Avenue between the new Silver

Spring library and the adjacent parking garage.

We've explained why this is a bad idea many times.
Taking pedestrians off the street leads to an expectation
that pedestrians won't cross the street, leading to
engineers designing it for high-speed traffic movement,

making the area less safe to walk around.

County Executive Ike Leggett and the eternally lousy
Silver Spring CBD Urban Renewal Plan prohibits it, m

Council specifically authorizes it.

The Council has rejected the bridge before, but it ke
iteration arose because Council President Valerie Erv

recently revived the idea.

Subscribe

All posts Rss ) - Add to Google
Comments on this post

Posts by David Alpert

Follow us on Twitter (] @ggwash
Become a fan on Facebook

Your email [ G |

Most Active Posts

Our car/bike/ped fights will get
fiercer with driverless cars

= Our car/bike/ped fights will get
fiercer with driverless cars

= Shapiro: The time for change is
now

" Search GEVT

Who we are Contact us Submit

H can our region
OW be greater?

SMART GROWTH

= Ward 8 development founders,
may lose 4 million in grants

= Tregoning may be Committee
of 100's best friend

= Air rights could tie together
Tysons Corner

TRANSIT

Vhat parts of the Metro have
the best Walk Score?

= Hopkins lobbies for a slower,
cheaper transitway

= Metro opens doors, closes data

EDUCATION & SAFETY

= Technology helping MPD set
course for fewer homicides

= Level the playing field for
charters and neighborhood
schools

= Favoring local residents would
undermine charter schools

Cavan Wilk I'm againstit. It's a waste of money. Plus it would have the negative impact of
removing pedestrians from Wayne Avenue, telling motorists to speed up. The presence of
pedestrians tells motorists they're in a town environment and they need to watch for pedestrians.

| Jill Curry Robbins *Another® one? When will this misquided idea die?

The money would be better spentimproving the intersection at Wayne and Fenton to improve
safety for all pedestrians—handicapped and otherwise. This would benefit the entire
neighborhood, and it would keep more traffic at street level, where it would benefit retail. This
will be espedially important with the ground-floor retail going in across Fenton from the library
when the Baptist church's planned development is built.

Someone has convinced countless business owners in Fenton Village that the bridge will benefit
them, butI can't see how. As I understand things, it's in no way a true “bridge” across Wayne,
but a connector from the parking garage directly into the library. Nobody's going to wander into
an interesting Fenton Village shop, or be drawn into a restaurant by the smell of coffee or injera
or roasting chicken, when they can zip straight from their car to the library and back again. ...

Seth Grimes I oppose the bridge based on cost and especially because it will discourage library
visitors from patronizing local businesses before/after library visits. Please vote against!

Richard Potter Oh, please....People can't cross at the crosswalk? Fenton is not a six lane
highway!

Robert Padgette Bad idea. Allow on street disabled parking in front of the library instead.

Andy Sullivan Anti-urban. Waste of money. Will turn the intersection into a freeway doverleaf.

? George Leventhal http://

Here's a blog post from Thayeravenue,com urging people to attend the public hearing tonight but
Thayeravenue himself didn't even attend the public hearing!

How are elected offidals supposed to know what the public thinks if the public doesn't show up at
public hearings?

Robert Padgette George, we're at home watching the kids hoping those we elected to office
do the right thing. We all know that those who show up at public hearings do not represent
general public s. Social media offers an opportunity to hear from a broader audience. Kudos

to Hans for embracing this medium.

Hans Riemer This is a very important conversation and I appreciate everyone's thoughts. I
want to say thatI don't think this is about people who testify versus people who don't, blog
people versus real people, and so forth, and whose opinion really counts, Everyone's view is
important, atleast to me. George Leventhal has a point that the offidal process is for public
record and it is important for people to participate on record. At the same time, I believe that my
job as a council member is to seek out the views of people who are affected as best I can, ani
not just rely on hearing from people who come to me, Its a balanding act and there are always
differing views in the community about this or any issue. And in the end, as elected
representative, I have to do what I think is right after considering all of the information that I
have received.

Andy Sullivan Public meetings are generally held at a time when it's all hands on deck in the
Sullivan household, getting dinner on the table and tykes in the bed. I'm glad Hans is using all

available forums to solicit input.

George Leventhal Yes, all input is good and I enjoy getting feedback over social media but we

| shouldn't discount the importance of actually participating in the process, which unfortunately

sometimes requires going to City Hall (or in our case the County Coundil Office Building). But we
take written testimony which is entered into the public record from those who aren't able to
testify in person, too. Twitter and facebook, etc are informal; a hearing record is more of a
formal document. Our decisions are informed by both and both are useful and important.

Hans Riemer Well, I do think that commenting on Facebook is participating, as is sending email
to the council, making phone calls to coundil members, sending post cards, and everything else.
hope everyone will do everything that they can do to make their voice heard.

George Leventhal This exchange would be fascinating material for a PhD dissertation on the
new media. I would point out that Hosni Mubarak was brought down when people who were
communicating with each other on facebook actually left their homes and cafes and congregated
in Tahrir Square, While I acknowledge the connection between social media and political action, I
think there is more to political action than simply typing notes on the computer. There is the idea,
there is the sharing of the idea, and then there is the carrying out of the idea. From concept to
execution takes multiple steps. Sending each other messages is only one part of the spectrum.




Leading to Action

il Change by Us NYC Hi, Jake! MY PROJECTS

How can we make our city a e
greener, greater place to live? [ ibesu
-
i1

I

NEW IDEAS

Change by Us NYC is a place to share
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