
URBAN ISSUES + RESPONSE

PHASE I
Development Costs
Unlevered IRR

Development Costs
Unlevered IRR

Development Costs
Unlevered IRR

$ 217,919,893
10.4 %

$ 136,772,517
3.3 %

$ 133,890,764
7.1 %

Levered IRR

Levered IRR

Levered IRR

13.2 %

8.8 %

55.7 %

PHASE II

PHASE III

	 The Combine is a thriving mixed-use, mixed-income 
neighborhood within Kansas City designed as an agricultural suburban 
microcosm around three facets of urban development: community, 
sustainabili-ty, and economy. Drawing from the city’s agricultural/
livestock roots, The Combine weaves through the robust CBD as a 
catalytic vision promoting local, urban agriculture to create zero-waste, 
self-sufficientdevelopments as a vision for the future. 

Drawing from the city’s agricultural/livestock roots, The Combine 
works by conversion of unused highway sides as urban farmland. 
It strategically uses natural topography and infrastructure to divert 
stormwater and recycled grey water back to the gardens and farmlands, 
creating symbiosis with the human ecosystem and green infrastructure 
of the neighborhood.  The Combine will allow Kansas city to set an 
example as a zero-waste, self-sufficient developments as a vision 
for the future. The final development will be LEED Platinum certified, 
environmentally friendly and will be a fully sustainable community.

The proposal connects Paseo West with the East Village/CBD to provide 
economic growth capabilities along with additional recreational spaces 
for food truck gatherings and various activities. The iconic Gateway 
Towers add to the city skyline, enhancing the connection to all sides 
through Kemp Bridge and 9th Street Boulevard. The Combine employs 
a community centric, sustainable, and economic future.

The East Village is located at the threshold of two dissimilar localities; while Paseo West remains 
stagnant, the Central Business District on the West of I-70. The future phasing aims to further increase 
the East-West connection by bleeding the green and pedestrain friendly spaces towards Davis Park 
and Kemp Playground. The proposal acts as a gateway by configuring public spaces which tie back 
to the agricltural and cultural roots of Kansas city. The future phasing will include further development 
of the Kemp Bridge (after its pedestrainization in phase II) into a cultural point for the city. With unique 
views to the KAW Riverside communities, and further south from the site, the Kemp will be the 
nucleus of a strong music, food and art culture. In this manner the Combine pushes for community 
building through sustainable urban agriculture and local economy. 

CULTURAL HUB TO CONNECT CENTRAL BUSINESS DISTRICT AND PASEO WEST

CREATING THE NUCLEUS IN A STRATEGIC LOCATION EXPANDING SOUTHWARD AND EASTWARD TO SUSTAINABLY SUPPORT NUCLEUS ESTABLISHING INFRASTRUCTURE TO ECONOMICALLY SUPPORT THE DEVELOPEMENT

PHASE I

SITE PLAN

PHASE II

FUTURE PHASING

PHASE III

HOLMES SQUARE

KEMP BRIDGE
Looking South West, at The Gateway residential towers from the bike lane on Kemp pedestrain bridge. The 
Gateway blends in with the scale of Central Business District’s skyline on the west . On the east, the Combines 
steps to match the scale of buildings on Paseo West through Greenhouses.
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STORMWATER USED FOR URBAN 
ARGICULTURE OF PEA PLANTS

RAIN

RAIN

GREYWATER

1) TREATED GREY WATER 
2) FILTERED STORMWATER
3) BLACK WATER INTENSELY TREATED TO 
FOR FERTILIZER PRODUCTION *

1)RAW MATERIAL FOR 60% OF FOOD 
AND BEVERAGE SERVICE ONSITE
2)VISUAL REJUVENATION
3)COMMUNITY BUILDING THROUGH ED-
UCATION AND COMMUNITY FARM 
ARDENS

*TENTATIVE

STORMWATER CAPTURED IN 
BIOSWALES LINING HOLMES 
STREET 

STORM + GREY WATER COLECTION 
TANK, WITH VEGETATED ROOF, RECY-
CLED AND CHANNELLED UNDER-
GROUND TO ARGICULTURE LANDS 
ALONG I-70

HORTICULTURE FOR 
STORM +GREY 
WATER TREATMENT

PERMEABLE PLAZAS WITH 
VARIETY OF PLANTS TO 
CREATE THERAPEUTIC GAR-
DENS FOR THE COMMUNITY

PHASE I - USES

PHASE I - SOURCES

TOTAL $136,772,517 

TOTAL $217,684,536

Use 

Land Costs
Hard Costs
Soft Costs
Infrastructure costs
Origination Fee
Interest reserve
Developer

Use 

Low income housing tax credit 
Opportunity Zone Credit 
Construction Loan

Amount

$5,036,908
$170,775,925 
$3,548,843 
$8,844,048 
$12,471,783 
$813,410 
$3,855,582 

Amount

$42,207,068.00 
$47,888,891.00 
$127,588,577.00 

%

2%
78%
6%
4%
6%
0%
3%

%

19%
22%
59%

$/PSF 

 $4.94 
$167.43 
$13.28 
$8.67 
$12.23 
$0.80 
$5.62 

PHASE II - USES

PHASE II - SOURCES

TOTAL $  $133,890,764

TOTAL $136,772,517

Use 

Land Costs
Hard Costs
Soft Costs
Infrastructure costs
Origination Fee
Interest reserve
Developer

Use 

LIHTC 
Opportunity Zone Credit
Construction Loan

Amount

$4,397,537 
$108,094,855 
$9,101,550 
$3,200,000 
$7,576,113 
$546,880 
$3,806,382 

Amount

$25,045,526.00 
$34,222,003.00 
$77,504,988.00 

%

2%
79%
7%
2%
6%
1%
3%

%

18%
25%
57%

$/PSF 

$6.41 
$157.62 
$13.27 
$4.67 
$11.05 
$0.80 
$4.15 

PHASE III - USES

PHASE III - SOURCES

TOTAL $  $133,890,764

TOTAL $ $133,890,764

Use 

Land Costs
Hard Costs
Soft Costs
Infrastructure costs
Origination Fee
Interest reserve
Developer 

Use 

Low income housing tax credit 
Opportunity Zone Credit
Construction 

Amount

$3,204,981 
$104,119,479 
$10,645,977 
$3,521,200 
$7,953,035 
$639,710 
$3,806,382 

Amount

$16,675,262.00 
$35,854,526.00 
$81,360,976.00 

%

2%
78%
8%
3%
6%
1%
3%

%

12%
27%
61%

$/PSF 

$3.50 
$113.64 
$11.62 
$3.84 
$8.68 
$0.70 
$4.15 

�

Zero Waste 
Developement

0%
Project Value
$488 M

Insitu sourced F&B
60%

TRANSIT: RECONNECTING THE SITE TO KANSAS CITY NETWORK OF STREET 
CAR AND BUS ROUTES

DESIGN MOVES: BUILDING BLOCKS AND GREEN “FINGERS” ARE ALTERNATINGLY LAID 
IN EAST WEST DIRECTION. PUBLIC PLAZAS ARE SUTRACTED FROM THE MASSING, 
LEADING TO WIDENED, WALKABLE STREETS.

HYDROLOGY: URBAN DIAGRAMS

1

2

3

4

5

6

7

8

9

10

11

12

MULTI-TENANT RETAIL

BUILDINGS PUBLIC SPACE

1 KEMP BRIDGE

2 CHARLOTTE PLAZA

3 HOLMES SQUARE

4 MAKERS SQUARE

5

6

FEDERAL PLAZA

CHARLOTTE STEPS

7 8TH STREET PLAZA

8 THE MAZE

FOOD AND BEVERAGE

AFFORDABLE HOUSING BLOCK

BOUTIQUE HOTEL

EXISTING HOUSING

GROCERY + GREENHOUSE

MARKET-RATE HOUSING

HIGH-END HOUSING

FOOD HALL

AGRICULTURE TRADE SCHOOL

AGRICULTURE R+D LAB

MAKERSPACE

13 CO-HOUSING BLOCK

14 CO-WORKING FACILITY

15 OFFICE

16 PARKING

17 FULFILLMENT CENTER

18 GREENHOUSE + LEASABLE FARMLAND
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