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Art Art & Land 
Trusts 

$25,000,000 Nonprofit 

Affordable 
Housing 

$108,015,215 

Hiram Revels
Academy 

$26,550,507 

Parks 
College 

Bridge

Lincoln University
Kansas City Extension

$50,000,000 
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Phase I Phase II Phase III Total

Unlevered IRR
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Phase I Phase II Phase III Total

Levered IRR

Senior Loan

Senior Loan

Senior Loan

Opportunity Zone Fund Equity

Opportunity Zone Fund Equity

Opportunity Zone Fund Equity

Low Income Housing Tax Credit Equity

TIF Loan

Low Income Housing Tax Credit Equity

TIF Loan

Low Income Housing Tax Credit Equity

TIF Loan

New Markets Tax Credit Equity

New Markets Tax Credit Equity

New Markets Tax Credit Equity

Community Facility

Community Facility

Multifamily Residential

Multifamily Residential

Multifamily Residential

Structural Parking

Structural Parking

Structural Parking

Retail

Retail

Retail

Affordable Housing

Affordable Housing

Affordable Housing

Office

Office

Office

Unlevered IRR:                                             
Unlevered Cash Multiple:
Levered IRR:
Levered Cash Multiple:

Unlevered IRR:                                             
Unlevered Cash Multiple:
Levered IRR:
Levered Cash Multiple:

Unlevered IRR:                                             
Unlevered Cash Multiple:
Levered IRR:
Levered Cash Multiple:

8.1%
1.73
14.7%
2.66

12%
14.29
24%
12.99

6%
1.22
25%
3.05

Industrial:
Office:
Affordable Residential:
Structural Parking:
Retail:
Multifamily Residential:
Community Facility:   

Industrial:
Office:
Affordable Residential:
Structural Parking:
Retail:
Multifamily Residential:
Community Facility:

Industrial:
Office:
Affordable Residential:
Structural Parking:
Retail:
Multifamily Residential:
Community Facility:

-                 SF
112,400    SF
190,000  SF
223,920   SF
301,000  SF
368,750  SF
429,920  SF

130,888   SF
473,680   SF
296,250   SF
360,480   SF
192,000   SF
661,250   SF
75,000   SF

-    SF
77,773   SF

366,750   SF
88,080   SF

180,000   SF
541,500   SF

-    SF

Opportunity Zone Fund Equity:
Low Income Housing Tax Credit Equity:
New Markets Tax Credit Equity:
BUILD Tax Credit Equity:
Senior Loan:
TIF Loan

Total Sources

$      305,623,093
$        108,015,215
$           17,276,851
$            7,901,329
$      553,022,502
$        117,325,079

$  1,109,164,068

$     30,847,068
$     46,985,335
$         890,000
$    825,112,027
$    20,443,994
$    32,909,647

$  957,188,071

Beginning Land Value & Acquisition
Pre-development & Soft Costs
Demolition
Construction Cost
Infrastructure Development
Financing Fees & Interest

Residential
Retail
Structural Parking
Government Office
Education
Life Sciences
Light Industrial
Community Facility

2,424,500     SF
673,000     SF
672,480     SF
473,680     SF
448,620     SF
190,173      SF
130,888     SF
56,300     SF

Affordable Housing
Lincoln University KC Extension
Hiram Revels Academy
Art & Land Trusts
Parks
Nonprofit

College
Art

Bridge

$    108,015,215
$    50,000,000
$    26,550,507
$    25,000,000
$    7,774,584
$    6,068,735

$    4,583,133
$    4,691,462

$    2,343,319

Phase I - Make the Connection

Phase II - Provide Opportunity

Phase III - Establish Community

Public Benefits

Land Use Plan

Sources Land Uses

Sources Land Uses

Sources Land Uses

Sources                                Uses

Total                                               1,625,990 SF

Total                                               2,189,548   SF

Total                                                1,254,103   SF

Industrial

Damron Russel 
Armstrong is the 

Executive Artistic 
Director of the Black 

Reperatory Theatre. 
With it’s first dedicated 
space inside of The Hub, 
Armstrong and the 

Black Reperatory 
Theatre have weekly 

practice spaces. 
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JOHN BROWN COMMUNITY HEALTH15

NANCY QUINDARO BROWN APARTMENTS16

THE MISSOURI17

HENRY PERRY OPEN AIR MARKET18

ROSIE MASON PARKING GARAGE19

THE BLUEFORD20

LEON MERCER JORDAN COMMUNITY BUILDING21

SHIRLEY JACKSON STEAM SCHOLASTIC CENTER22
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ARTERIAL
COLLECTOR
LOCAL STREET
COMPLETE STREET
IMPROVEMENTS

LEGEND

SHARED BIKE LANE

LEGEND

PROTECTED BIKE LANE

ELECTRIC SCOOTER STATION

OPEN SPACE/ PEDESTRIAN WAY

Kansas City Restaurant Week

Chinese New Year

in Jazz Month

Polski Day

Kemp Playground Sakura Fest 

Fiesta Kansas City

Heart of America Shakespeare Festival 

Maker Faire Kansas City

Jazz Walk of Fame Week Ender

Ethnic Enrichment 

Art Weave

American Indian Cultural Celebration and 

 Plains Cocktail Festival

Autumn Painting in the Park

Craft Crawl

Peace Parade Winter Fest

Fifth Fourth Festival of Downtown

Charlie Parker Celebration

Springtime Concert Series STEAM Youth

Hispanic Heritage Month Fiesta

Black History Month

New Year’s 

Open Air Holiday Markets

Women 

Festival

Paris of the

CeremonyFair Native American Heritage Month

View 1

LEVI HARRINGTON MEMORIAL

ROSIE MASONLAFAYETTE TILLMAN

MARY LOU WILLIAMS LANE

ELLA FITGERALD LANE
SARAH RECTOR MANSION

WILLIAM “COUNT” BASIE RESIDENCE

BLACK ARCHIVES OF MID AMERICA

LEGEND

AFRICAN AMERICAN HERITAGE 
TRAIL MARKERS

OTHER MARKERS COMMEMORATING 
HISTORICAL BLACK 

In Kemp Playground Revisited, The Weave worked with the organization Keep 
KC Beautiful to continue revitalization and re-envisioning efforts of Margaret 
Kemp Park. A new statue to honor Alvin Brooks, a beloved civil rights activist 
and public servant of Kansas City, stands in connection with the KC Police 
Department Annex, for which Brooks worked and began the Ad Hoc Group 
Against Crime in 1977. Today, the Brooks Institute/Center of Excellence will 
garner a second location within The Weave as the Alivn Brooks Institute for 
Healing and Justice. 

The new location of the Lincoln 
University Urban Extension will gift 
Kansas City residents their first 
Historically Black College and 
University within the City’s central 
business district.

A call for Kansas City sculptors and artists to celebrate Jazz 
and its heroes like Charlie Parker is currently open for Kinship 
Square, where a new addition to the African American 
Heritage Trail will be placed to signify reinventing the East 
Village neighborhood after the destructive placement of I-70 
that separated two historical neighborhoods.  

Lucile Blueford, commemorated for her commitment 
to Knasas City’s African American Community through 
journalism, activism, and political organizing.

Celebrating baseball Legends like 
Buck O’Niel & Jackie Robinson.

Celebrating Henry Perry BBQ with 
food drive to promote food equity.

Hiram Revels Academy is named in honor of Hiram Rhoades Revels, an educa
tor who served as a chaplain in the Civil War and later became the first African 
American U.S. Senator in Mississippi, filling the seat vacated by a president of 
the Confederacy. A statue of Revels stands in the Hiram Revels Academy 
plaza to honor his legacy as a champion of education and justice. 

MISSOURI RIVER WATERSHED

UPPER TURKEY CREEK BASIN, TURKEY CREEK WATERSHED

ILUS W. DAVIS PARK

ERMINE CASE JUNIOR PARK

KESSLER PARK

THE PARADE PARK

PROSPECT PLAZA PARK

KEMP PLAYGROUND

Bioretention Swales part of complete streets 
will treat roadway runoff and alleviate flows 
into Turkey Creek.

Stormwater Pond in Kemp Playground will treat and 
manage runoff from 10th Ave and development on 
parcels east of I-70. This will diminish combined sewer 
overflow impacts into the Missouri River from the de-
velopment site.

“The Weave supports artists, people of color, and low income folks dis-
placed out of the housing, diverse workplaces, and gathering spaces 
of Kansas City. Celebrating heritage, The Weave connects downtown’s fi-
nancial district to the Paseo West, bridging both the physical and histori-
cal barrier of I-70 to Troost Avenue . 

The Weave is dedicated to building resilient communities 
not only through developing anti-displacement programs, 
but through sustainability. Stormwater management is pro-
vided in distributed green stormwater infrastructure facili-
ties across the site to alleviate combined sewer overflows into 
Turkey Creek and Missouri River watersheds.

In an attempt to heal from Kansas City’s complicated rede-
velopment history, the project seeks to restore opportunities 
for African American and Indigenous communities. In addi-
tion to wealth building opportunities, by weaving new loca-
tions of the African American Heritage Trail into the site, we 
celebrate their contribution to Kansas City and the U.S.

As part of a commitment to access for underserved popula-
tions, regional transit connections are expanded to the new 
East Village Transit Center. Local micro-mobility enhance-
ments provide an opportunity to connect the Government 
Center with the Paseo West neighborhood.

“Rooted in the rich 
legacy of Kansas City 
arts and culture, The 
Weave entwines so-
cial equity into urban 
expression. An ar-
rangement of Critical 
Resilience, Restor-
ative Justice & Eq-
uitable Access ar-
ticulates the African 
American  leadership 
in the East Village and 
Paseo West 
neighborhoods.”

Cleaver Tower
Public and Commercial Office Building.
With large footprints, offices in The 
Missouri can accomodate a variety of 
public and private business needs in 
the Central Business District.

The new Kansas City extension for the public 
historically black land grant university, Lincoln 
University, will provide an urban campus for 
approximately 400 students. The College’s new 
endowment, a partnership between Lincoln 
Universty and the Mackenzie Scott Foundation, 
enables the school to fund full cost of 
attendance scholarships for 60 students every 
year while growing the endowment for future 
generations.

Hiram Revel Academy 
Public School
The Ckarlie Parker 
Academy provides 500 
seats for youth.

Covered bicycle racks 
will be provided for 5% of 
all peak time commercial 
users, and showers for 0.5% 
of Full-Time Employees to 
minimize auto usage.

Proposed green spaces would be aimed to reduce po-
table water consumption with a combination of plant 
species factors, irrigation efficiencies, capturing of 
rainwater and usage of recycled graywater.

Vegetated roof 
installations will be 

placed to promote water 
infiltration and 

minimize Urban Heat. 

Covered bicycle racks will be provided 
for 5% of all residents to minimize 
auto usage and car ownership rates.

A pedestrian bridge over I-70 
would improve connections 
between the Paseo West and 
Central Business District and 
promote walkable paths to 
the proposed K-12 School. Bioswales are proposed 

across the development site 
to concentrate and convey 

stormwater runoff, while 
removing debris and 

pollution. 

Rainwater is collected by channeling runoff from the bioswales, and is 
reused as a non-potable water source to minimize impact on potable 
water utilization.

Public Right-Of-Way (ROW) 
modifications are proposed 
to enhance walkability 
and multi-modality. These 
includes corner curb exten-
sions and travel lane reduc-
tions to accommodate bike 
lanes and Bus Rapid Transit 
(BRT) lanes.

Photovoltaic panels to be in-
stalled on roofs as an on-site 
renewable energy system to 
offset building energy costs, 
while capitalizing on the 
unobstructed solar exposure 
from the east.

Parking reduction relative to zoning for ancillary uses is 
proposed to promote alternative forms of transportation. 
Stacker and automated parking solutions will be implemented 
to maximize density and minimize footprint.

As part of KCMO's successful 
e-Bike and e-Scooter sharing 
pilot in 2019, docks would be 
implemented in dense areas 
near residential and commer-
cial facilities. Improvements 
in micromobility solutions will 
pave the path for future 
transportation connectivity.

Emphasis will be placed in accommodating increasing 
curbside pick-up/ drop-off demand as ridesharing is 
expanding widely and autonomous vehicles are imminent.

Proposed multi-story 
parking garages are 
anticipated to accom-
modate existing KCMO 
Police Department 
demand at the ground 
level, and existing off-
street parking demand. 
Of these spaces, 5% 
would be allocated to 
carpools only, 2% for 
preferred parking for 
low-emitting vehicles, 
and 3% for EV fueling 
installation.

Brandon’s Soul 
Food has found a 

home in between a 
historic barbecue 
joint and a modern 
cocktail bar in The 
Weave’s Open Air 

Market, where live 
music is a daily ritual. 

Jessica is thrilled 
that her nonprofit, 

TechTeach, has found 
an affordable home 
in The Weave’s 
subsidized nonprofit 
office space, where 

she pays just 60% of 
the rent she would 

elsewhere.

Newlyweds 
Marjani and Kyle are 

excited to buy their first 
home and begin prepa-
rations to welcome their 
first child. They love the 
youth programming and 
walkability of the neigh-
borhood, making pushing 
a stroller around easier 

than getting in their car 
to go to the park. high 

school teacher, he’s really 
excited by the walkability 

of the neighborhood.

Multi-generational families 
like the Slobotkins are excited to 

have spaces that can support 
activities for the whole family. 

After social distancing, it is more 
important that ever that the Slobotkin 
grandparents live with their daughter, 
Beth, and help raise their two 
grandchildren, Chloe and Jack. At the 
Green Leaf Apartments, the Slobotkins 

have found an affordable, 4 bedroom 
unit that is walking distance to Chloe’s 

school, Hiram Revels Academy, and 
Beth’s work, John Brown Community 

Health, where she is a nurse 
practitioner.

Katie is a 9th grader 
and aspiring musician. 

She attends Hiram Revels 
Academy and participates 
in after school music 
technology and sound 
engineering classes at Shirley 
Jackson. Because her days 

are within e-scootering dis-
tance, she often has time to 

stop and grab a snack at the 
Herny Perry Open Air 

Markets with her friends.

Sofia has been tak-
ing classes at KC STEM 

Alliance on Troost Ave 
for the past year, and is 
excited to begin her kin-
dergarten at Charlie Parker 
School. Sofia’s family 
just moved to the Nancy 
Quindaro Brown Apart-

ments, and she hopes to 
attend nearby Shirley 

Jackson STEAM School 
when she is older.

Peter is jazzed about 
the opportunity to live 

closer to nightlife and 
live music. As an execu-
tive at a wood technol-
ogy startup, Peter splits 
his time between the light 
industrial work space in 
the Calamity Gardens and 

a shared office space in 
Cleaver Tower. He also 

has a sample stall at the 
Henry perry Open air 

Market.

Claudia is a student 
at Licoln University KC 

Extension. Her goal after 
graduation is to work in 
City management, so the 
opportunities of an urban 
campus and proximity to 
local government offices 
allow Claudia to intern 

with Councilwoman Ry-
ana Parks-Shaw office on 

public health issues.

An 
emeritus of Kansas 

City jazz, Deborah 
Brown is a leader of arts 

and culture as a musician 
and a world advocate for 
the city. Weave residents 
and visiters can watch 
Brown perform at her 
favorite new jazz club, the 

Silver Sandpiper, at Paige 
Plaza.

Court House

Building trust in The Weave is not just about connecting communi-
ties. It is also about specific wealth-building strategies for Kansas City 
residents of color and low income residents who have been historically 
undeserved. In addition to providing affordable housing for lease (and 
for sale at the end of the project at a proportionally discounted ratio 
based on the exit cap rate, central to The Weave’s development pro-
gram) is the commitment to Community Land Trusts (CLTs) to democ-
ratize ownership and provide equitable opportunities to grow wealth.

Launch smartphone app for 
multi-modal information 
with KCTA Bus, KC Streetcar 
and bike/scooter sharing 
dock stations.

Design parking facilities 
to facilitate conversion to 
leasable floor area as 
autonomous vehicles 
could reduce parking 
requirements in the 
future.
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Non-Profit Partners
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Investing in Tomorrow with Our Partners


