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The Spine is a new development that is expanding Kansas City’s downtown core 
while being aware, ambitious, and accessible. The Greater Downtown area is 
expected to grow by more than 9000 residents in the next 10 years. The Spine will 
support this increased population with the addition of 3230 residents and 1250 
jobs through the project’s 1380 residential units and 193,328 square feet of 
commercial and office space.

Aware
A linear park running through the development encourages pedestrian and cyclist 
movement. The development will enhance KCMO’s rich history in music and culture 
through outdoor art installations and busking spots, highlighting local talent. The 
Spine will have ample space to host festivals, celebrating Kansas City’s unique food 
and music scene in a beautiful outdoor environment. 

The new KCMO Arts and Culture Hub will provide creative and social opportunities 
as the new home of the Kansas City Indian Center, and by founding the Black 
History Museum of Kansas City, in partnership with the Black Archives of 
Mid-America in Kansas City. Visual and musical artists will develop their skills at the 
Hallmark Coworking Center for the Visual Arts and the Charlie Parker Musical 
Rehearsal and Performance Space.

Ambitious
Climate change presents a global existential threat, and The Spine responds with 
the ambitious goal of not just reducing our environmental impact, but providing 
benefits as well.

Design and Development Plan
The development has the ambitious goal of meeting the 2030 living building 
challenge by tapping into municipal district heating. This will also help us achieve 
LEED neighborhood development certification. The Spine Linear Park will 
incorporate urban agriculture and local stormwater management to both reduce 
the development’s impact on the larger city and improve the lives of those who live, 
work, and play in the development. The Spine will plan for the future by 
incorporating modular office and residential design, allowing building owners to 
adjust spaces to respond to neighborhood demands in the coming decades.

Accessible
The Spine is more than a good investment - it is accessible for everyone. That’s why 
40% of our residential units will be affordable, with a rent to own program in 
partnership with Liberty Bank. The Spine will also be home to State Tech College of 
Missouri’s new Kansas City Health Sciences campus, providing high quality 
education for better employability. The health sciences division will tap into Hospital 
Hill’s existing academic medical network, training future medical workers and 
advancing the health sciences industry through biotech research space within the 
development. The walkable, transit oriented neighborhood will encourage healthy 
living, while reducing reliance on automobiles. Existing surface parking has been 
replaced with underground lots, accounting for additional demand due to increased 
density.

The Spine will provide a wide range of benefits for Kansas City through design that 
is aware, ambitious and accessible to all. It will improve the lives of those who 
currently call the area home, while inspiring others to grow the community. 



Financial Plan
Applying creative financial strategies to create great public spaces, environmental 
innovations, education opportunities and affordable housing - The Spine will 
encourage development in downtown Kansas City. The Spine improves the 
financial resilience of the City by partnering with Liberty Bank, securing public 
subsidies for State Tech, and other institutions.

The project will be developed in two phases (1A,1B and 2) over ten years, with a 
total development cost of $380 Million. The demolition costs are front-loaded 
within each phase. Infrastructure costs will be front-loaded in the first two years of 
each phase of development.

A joint venture between KansasLine Properties and the developer will contribute 
initial equity to Phase 1A of the development at 6.5% interest rate on a 10 year 
term. The partnership will invest $45 million in private infrastructure and public 
spaces to connect with the surrounding communities and enhance the experience 
of visitors. Once the loan payment is over, the equity partners will exit.

Phase I will be completed over six years. It comprises two divisions: mixed-use and 
high-density development (1A) in the first three years, securing a net income of 
$100 million. The remaining three years include mid rise rental apartments and 
affordable housing developments (1B). The Spine linear park and neighboring 
rental apartments will be developed in Phase 1B, securing $52 million in net 
income. Phase 2 focuses on creating mixed use development and community 
spaces, such as the KCMO Arts and Culture Hub (Building 10). The Spine 
infrastructure development will cost $13 million.

The development includes 143,000 square feet of green roofs, environmental 
installations and LEED certification for offices, along with market for sale residential 
development (condos).  PACE financing (Property Assessed Clean Energy) supports 
the financing of energy efficient improvements in residential and commercial 
developments. The project aims to fulfill PACE criteria, acquiring $160 million in 
financing. Under city ownership, The Spine aims to be a sustainable development 
by replacing Holmes Street from 9th Street to 12th Street with a linear park that 
includes zones to learn, play, and chill. The proposed walkable approach of the 
project seeks to connect the city through mass transit options including new 
streetcars on 9th and 12th Streets, supported through Tax Increment Financing.

The Spine includes State Tech College of Missouri’s new Health Sciences Campus, 
providing opportunities through job creation and a daycare facility within the 
Academic building. The new campus is financed through a Tax Increment Financing 
Works program to promote government educational institutions. The Spine will 
include 40% affordable rental housing (202 units), enabling the Low-Income 
Housing Tax Credit.

The construction is partly financed at 0% down-payment from PACE (MSED), 
financing at a loan-to-cost interest rate of 5% for a 10 year term. The rest of the 
development is financed through Liberty Bank, one of America's five largest African 
American owned financial institutions at a 4% interest rate on a 10 year term. The 
project will focus on promoting black owned businesses, reflecting the diversity of 
Kansas City in an equitable and inclusive approach.

By partnering with local institutions, The Spine will expand the art, health, and 
leisure industries of Kansas City while providing a welcoming environment to call 
home.



A Livable Community



Aware, Ambitious and Accessible



The Spine: In Aerial View



Connecting to the City



The Spine Linear Park, Looking North



Phase 1: Development Plan
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Phase 2: Development Plan
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The Spine: A Lively Neighborhood



Aware: Creating Culture



Ambitious: Green Living



Accessible: Social Equity



Welcome Home


