
BRIDGING THE GAP WITH TRANSIT

ENLIVENING THROUGH DENSITY

STUDY AREA SITE

LEGEND
Existing Blocks

Freight Rail + Brightline

Miami-Dade County Metrobus

Street Circulation

Disconnected Neighborhoods

Public Art Venues

Proposed New Block Grid

Proposed New Street Grid

Proposed Tri-Rail Expansion

Proposed Autonomous Bus Line

Proposed Train Station

Wynwood + Edgewater
Miami, Florida

Study Area between 
Wynwood + Edgewater 
Neighborhoods are not 
connected physcailly 

A reconfigured street grid will unify 
Wynwood + Edgewater while  
facilitating a safer + walkable TOD 
neighbhorhood

Smaller blocks 
promote walkability 

Greater connectivity 
between Wynwood + 
Edgewater

Sparse blocks + 
scattered retail prevent 
29th Street from 
becoming a vibrant 
“Main Street”

29th Street

N
E 2nd Street

Continuing retail along the major 
thoroughfares enliven the district 

Expanding the reach of art 
from Wynwood

Nearby New Development

Retail Frontage

29th Street

N
E 2nd Street

Residential
Retail
Hotel
Community Facility
Office
Industrial + Gallery Space
Structural Parking

ADDRESSING THE NEEDS OF THE MOST VULNERABLE
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60+ 85+

39% increase 
in Flordians 

over 60 years

The 
population 

over 85 years 
will more than 

double 

Over the next 20 years, Florida’s senior population is projected to grow at an 
unprecedent rate. 

Seniors face unique challenges, particularly those seniors in close proximity 
to the Wynwood + Edgewater communities.

Projected Growth for Floridians over the Ages 
of 60 + 85

Poverty Rates + Rental Burden Rates for 
Floridians over the Ages of 60 + 85
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FINDING A NECESSITY
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Pace Center - To serve Rock Ridge’s older resi-
dents and the growing senior community in Wyn-
wood and the larger region, Health Link, a Pro-
grams of All-Inclusive Care for the Elderly (PACE) 
center, will provide medical, nutritional, physical 
therapy, counseling, and other essential services 
to ensure that seniors are well-supported and able 
to thrive in their community. Health Link, which will 
receive funding through Medicare and Medicaid, 
will be managed and operated by Miami Jewish 
Health System, the county’s PACE provider.N
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Food Hall + Commissary Kitchen - Situated on 
Rock Ridge’s prominent northwest corner, the Norte 
food hall will offer an open, lively dining experience 
for visitors to sample fare from variety of local ven-
dors. Recognizing the significant capital barriers that 
often prevent emerging food entrepreneurs from 
growing, a nonprofit commissary kitchen will be 
paired with the food hall to provide entrepreneurs 
with access to professional culinary equipment to 
support business growth and dedicate space within 
the fall hall to sell their goods.

Green and BioSwales - Rock Ridge’s elevation and 
distinct topography ensures that the flood-risk for 
the site is minimal. However, to reduce the impact of 
stormwater on the surrounding community, a com-
plete network of green roofs and bioswales will be 
installed to manage all rainfall on site.

Sound and Shade - Designing with the 
elderly and those with ambulatory dis-
abilities in mind, tree planting and bench-
es throughout Rock Ridge will provide 
traversers with a network of shaded plac-
es of respite and reflection. Additionally, 
the site has been designed to minimize 
the impact of train and traffic sounds on 
residents and open space users.

Transit Station - The new Rock Ridge 
Tri-Rail Station would provide 25 daily 
roundtrips to downtown Miami and 
points north like Hollywood, Fort Lau-
derdale, and West Palm Beach, con-
necting the new community with the 
entire region. We propose to enhance 
the concept plan with a pedestrian 
bridge, ADA accessibility improve-
ments, and connections to other tran-
sit modes.

Affordable Art Space - Building on Wynwood’s rich arts legacy, the 
proposal will dedicate nearly 50,000 square feet of space for artist 
studios, museums and galleries at below market rents. We propose 
partnering with Gary Nader to ensure that the design and functional-
ity of the spaces reflect the needs of the arts community and will work 
with his consultation to provide public art throughout the site.

Solar Panels and LEED - Rock Ridge 
will pursue LEED Platinum Certification 
through efficient building systems, fa-
cade treatment, and responsive on-site 
management. Additionally, 50 percent of 
total roof area will be dedicated to PV so-
lar, which, when complete, will produce 
an estimated 2.6 million kilowatt-hours 
of electricity annually and provide over 
$314,000 in annual energy savings. 

Preserving Existing Businesses - Rock 
Ridge strives to minimize the impact of de-
velopment on current businesses and resi-
dents. Rock Ridge has carefully designed 
phasing of the project to provide replace-
ment sites for existing retail, arts and food 
businesses and, working in close consul-
tation with proprietors, will design new 
spaces to fit the needs of these successful 
establishments. 

Retail Strip - This proposal envi-
sions a thriving retail strip along 
29th Street to reflect the existing 
retail cluster on the northside of 
the street and attract shoppers 
from Midtown’s successful retail 
core. 

Parking - The requirements under the zoning code would create a need for 5,275 
spaces. Even under the TOD waiver process, 2,638 spaces would be required. 
We propose a program driven by the physical layout of the site instead, reduc-
ing the parking requirements to 1,558 spaces through a mix of monthly and daily 
spaces to serve the needs of Rock Ridge uses. We propose an $8m transit pay-
ment for Rock Ridge Station as we pursue a waiver for the parking levels. 
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DEVELOPING THE CONERSTONE OF A COMMUNITY
2021 - 2024Constructing Rock Ridge Station

PHASE TWO 
CREATING AN ARTS + ENTERTAINMENT DISTRICT
Connecting Wynwood to the East 2023 - 2026 

PHASE THREE
ESTABLISHING A RESILIENT NEIGHBORHOOD 
Connecting Edgewater to the West 2025 - 2028

FULL BUILD OUT

LAND USE LEGEND

2020 2021 2022 2023
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Activity
Identifi cation of  Rock Ridge as 

preferred midtown station 
July 1, 2020

30% Design Engineering
Environmental Documentation
Public and Agency Engagement

Final Design Engineering
Land Acquisition 

Construction
Station Opens July 1, 2023
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D Miami Central 4:15 AM 4:45 AM 5:10 AM 5:35 AM 6:00 AM 6:20 AM 7:00 AM 7:40 AM 8:20 AM 9:20 AM 10:20 AM 11:20 AM 12:20 PM 01:20 PM 02:20 PM 03:10 PM 03:50 PM 04:30 PM 04:50 PM 05:20 PM 05:48 PM 06:20 PM 06:50 PM 07:50 PM 08:40 PM
Rock Ridge Station 4:25 AM 4:55 AM 5:20 AM 5:45 AM 6:10 AM 6:30 AM 7:10 AM 7:50 AM 8:30 AM 9:30 AM 10:30 AM 11:30 AM 12:30 PM 01:30 PM 02:30 PM 03:20 PM 04:00 PM 04:40 PM 05:00 PM 05:30 PM 05:58 PM 06:30 PM 07:00 PM 08:00 PM 08:50 PM

Aventura 4:34 AM 5:04 AM 5:29 AM 5:54 AM 6:19 AM 6:39 AM 7:19 AM 7:59 AM 8:39 AM 9:39 AM 10:39 AM 11:39 AM 12:39 PM 01:39 PM 02:39 PM 03:29 PM 04:09 PM 04:49 PM 05:09 PM 05:39 PM 06:07 PM 06:39 PM 07:09 PM 08:09 PM 08:59 PM
Hollywood 4:53 AM 5:23 AM 5:48 AM 6:13 AM 6:38 AM 6:58 AM 7:38 AM 8:18 AM 8:58 AM 9:58 AM 10:58 AM 11:58 AM 12:58 PM 01:58 PM 02:58 PM 03:48 PM 04:28 PM 05:08 PM 05:28 PM 05:58 PM 06:26 PM 06:58 PM 07:28 PM 08:28 PM 09:18 PM

Fort Lauderdale Airport 5:01 AM 5:31 AM 5:56 AM 6:21 AM 6:46 AM 7:06 AM 7:46 AM 8:26 AM 9:06 AM 10:06 AM 11:06 AM 12:06 PM 01:06 PM 02:06 PM 03:06 PM 03:56 PM 04:36 PM 05:16 PM 05:36 PM 06:06 PM 06:34 PM 07:06 PM 07:36 PM 08:36 PM 09:26 PM
Fort Lauderdale 5:08 AM 5:38 AM 6:03 AM 6:28 AM 6:53 AM 7:13 AM 7:53 AM 8:33 AM 9:13 AM 10:13 AM 11:13 AM 12:13 PM 01:13 PM 02:13 PM 03:13 PM 04:03 PM 04:43 PM 05:23 PM 05:43 PM 06:13 PM 06:41 PM 07:13 PM 07:43 PM 08:43 PM 09:33 PM

Boca Raton 5:34 AM 6:04 AM 6:29 AM 6:54 AM 7:19 AM 7:39 AM 8:19 AM 8:59 AM 9:39 AM 10:39 AM 11:39 AM 12:39 PM 01:39 PM 02:39 PM 03:39 PM 04:29 PM 05:09 PM 05:49 PM 06:09 PM 06:39 PM 07:07 PM 07:39 PM 08:09 PM 09:09 PM 09:59 PM
Boynton Beach 5:49 AM 6:19 AM 6:44 AM 7:09 AM 7:34 AM 7:54 AM 8:34 AM 9:14 AM 9:54 AM 10:54 AM 11:54 AM 12:54 PM 01:54 PM 02:54 PM 03:54 PM 04:44 PM 05:24 PM 06:04 PM 06:24 PM 06:54 PM 07:22 PM 07:54 PM 08:24 PM 09:24 PM 010:14 PM

West Palm Beach 6:03 AM 6:33 AM 6:58 AM 7:23 AM 7:48 AM 8:08 AM 8:48 AM 9:28 AM 10:08 AM 11:08 AM 12:08 PM 01:08 PM 02:08 PM 03:08 PM 04:08 PM 04:58 PM 05:38 PM 06:18 PM 06:38 PM 07:08 PM 07:36 PM 08:08 PM 08:38 PM 09:38 PM 010:28 PM
Mangonia Park 6:09 AM 6:39 AM 7:04 AM 7:29 AM 7:54 AM 8:14 AM 8:54 AM 9:34 AM 10:14 AM 11:14 AM 12:14 PM 01:14 PM 02:14 PM 03:14 PM 04:14 PM 05:04 PM 05:44 PM 06:24 PM 06:44 PM 07:14 PM 07:42 PM 08:14 PM 08:44 PM 09:44 PM 010:34 PM
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D Mangonia Park 4:00 AM 4:40 AM 5:20 AM 6:00 AM 6:20 AM 6:40 AM 7:00 AM 7:30 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 01:00 PM 02:00 PM 03:00 PM 03:30 PM 04:00 PM 04:25 PM 05:00 PM 05:30 PM 06:15 PM 06:45 PM 07:40 PM 08:40 PM

West Palm Beach 4:06 AM 4:46 AM 5:26 AM 6:06 AM 6:26 AM 6:46 AM 7:06 AM 7:36 AM 8:06 AM 9:06 AM 10:06 AM 11:06 AM 12:06 PM 01:06 PM 02:06 PM 03:06 PM 03:36 PM 04:06 PM 04:31 PM 05:06 PM 05:36 PM 06:21 PM 06:51 PM 07:46 PM 08:46 PM
Boynton Beach 4:20 AM 5:00 AM 5:40 AM 6:20 AM 6:40 AM 7:00 AM 7:20 AM 7:50 AM 8:20 AM 9:20 AM 10:20 AM 11:20 AM 12:20 PM 01:20 PM 02:20 PM 03:20 PM 03:50 PM 04:20 PM 04:45 PM 05:20 PM 05:50 PM 06:35 PM 07:05 PM 08:00 PM 09:00 PM

Boca Raton 4:35 AM 5:15 AM 5:55 AM 6:35 AM 6:55 AM 7:15 AM 7:35 AM 8:05 AM 8:35 AM 9:35 AM 10:35 AM 11:35 AM 12:35 PM 01:35 PM 02:35 PM 03:35 PM 04:05 PM 04:35 PM 05:00 PM 05:35 PM 06:05 PM 06:50 PM 07:20 PM 08:15 PM 09:15 PM
Fort Lauderdale 5:01 AM 5:41 AM 6:21 AM 7:01 AM 7:21 AM 7:41 AM 8:01 AM 8:31 AM 9:01 AM 10:01 AM 11:01 AM 12:01 PM 01:01 PM 02:01 PM 03:01 PM 04:01 PM 04:31 PM 05:01 PM 05:26 PM 06:01 PM 06:31 PM 07:16 PM 07:46 PM 08:41 PM 09:41 PM

Fort Lauderdale Airport 5:08 AM 5:48 AM 6:28 AM 7:08 AM 7:28 AM 7:48 AM 8:08 AM 8:38 AM 9:08 AM 10:08 AM 11:08 AM 12:08 PM 01:08 PM 02:08 PM 03:08 PM 04:08 PM 04:38 PM 05:08 PM 05:33 PM 06:08 PM 06:38 PM 07:23 PM 07:53 PM 08:48 PM 09:48 PM
Hollywood 5:16 AM 5:56 AM 6:36 AM 7:16 AM 7:36 AM 7:56 AM 8:16 AM 8:46 AM 9:16 AM 10:16 AM 11:16 AM 12:16 PM 01:16 PM 02:16 PM 03:16 PM 04:16 PM 04:46 PM 05:16 PM 05:41 PM 06:16 PM 06:46 PM 07:31 PM 08:01 PM 08:56 PM 09:56 PM

Aventura 5:25 AM 6:05 AM 6:45 AM 7:25 AM 7:45 AM 8:05 AM 8:25 AM 8:55 AM 9:25 AM 10:25 AM 11:25 AM 12:25 PM 01:25 PM 02:25 PM 03:25 PM 04:25 PM 04:55 PM 05:25 PM 05:50 PM 06:25 PM 06:55 PM 07:40 PM 08:10 PM 09:05 PM 010:05 PM
Rock Ridge Station 5:44 AM 6:24 AM 7:04 AM 7:44 AM 8:04 AM 8:24 AM 8:44 AM 9:14 AM 9:44 AM 10:44 AM 11:44 AM 12:44 PM 01:44 PM 02:44 PM 03:44 PM 04:44 PM 05:14 PM 05:44 PM 06:09 PM 06:44 PM 07:14 PM 07:59 PM 08:29 PM 09:24 PM 010:24 PM

Miami Central 5:54 AM 6:34 AM 7:14 AM 7:54 AM 8:14 AM 8:34 AM 8:54 AM 9:24 AM 9:54 AM 10:54 AM 11:54 AM 12:54 PM 01:54 PM 02:54 PM 03:54 PM 04:54 PM 05:24 PM 05:54 PM 06:19 PM 06:54 PM 07:24 PM 08:09 PM 08:39 PM 09:34 PM 010:34 PM

ROCK RIDGE TRAIN STATION
TRI-RAL IMPLEMENTATION TIMELINE

This schedule assumes the 
most acclerated reasonable 
timeline for station 
development. Delays related 
to land acquisition, public 
engagement, and approvals 
are possible. The schedule 
also assumes that Tri-Rail 
engages the station design consultant on a Progressive Design-Build basis, to eliminate 
bidding and procurement delays. The level of environmental analysis is proposed to be an 
FRA “Documented Categorical Exclusion,” consistent with other commuter rail stations 
in similar contexts. To accelerate the schedule, some site prep activities will be overlapped 
with Final Design.

Train schedule mirrors existing Tri-Rail schedule. Distance between stations estimated 
based on existing Tri-Rail running times. 

TRI-RAIL SCHEDULE

Construction Permanent
Sources Total Phase I Phase II Phase III Total Phase I Phase II Phase III Uses Total Phase I Phase II Phase III
Senior Permanent Bank Loan  $450,738,176  $336,957,067  $65,697,689  $48,083,420  $-  $-  $-  $- Acquisition Costs  $56,643,590  $9,871,737  $27,991,498  $18,780,355 
Senior Construction Loan  $619,329,922  $358,858,151  $159,112,290  $101,359,481 Infrastructure Costs  $62,484,780  $47,629,980  $8,277,470  $6,577,330 
EB-5 Loan  $188,689,657  $-  $114,487,850  $74,201,807 Hard Costs  $647,721,975  $411,852,857  $144,504,725  $91,364,394 
TIF Loan  $70,003,396  $14,940,976  $36,282,065  $18,780,355  $70,003,396  $14,940,976  $36,282,065  $18,780,355 Soft Costs  $66,891,743  $35,409,648  $17,063,005  $14,419,090 
RRIF Loan  $8,221,340  $8,221,340  $-  $-  $8,221,340  $8,221,340  $-  $- Financing Costs  $64,775,359  $31,758,805  $23,228,546  $9,788,008 
Low-Income Housing Tax 
Credit Equity  $28,764,298  $21,990,912  $3,039,709  $3,733,677  $28,764,298  $21,990,912  $3,039,709  $3,733,677 Reserves  $2,226,091  $1,160,967  $673,922  $391,201 
New Markets Tax Credit 
Equity  $4,258,800  $-  $4,258,800  $-  $4,258,800  $-  $4,258,800  $- Developer Fee  $23,448,455  $14,405,468  $5,564,106  $3,478,881 
City Brownfi eld Bonus  $7,220,900  $5,683,742  $1,537,158  $-  $12,130,466  $-  $12,130,466  $- 
University of  Miami Grant  $2,000,000  $2,000,000  $-  $-  $12,479,941  $-  $12,479,941  $- 
City of  Miami Grants  $4,000,000  $2,000,000  $2,000,000  $- 
HUD Section 202 Funds  $800,000  $800,000  $-  $- 
Opportunity Zone Fund 
Equity  $109,495,426  $109,495,426  $-  $-  $169,003,830  $148,078,084  $-  $20,925,746 
HIPI-Qualifying Equity  $50,000,000  $50,000,000  $-  $- 
Total Sources  $924,191,992  $552,089,462  $227,303,272  $144,799,258  $924,191,992  $552,089,462  $227,303,272  $144,799,258 Total Uses  $924,191,992  $552,089,462  $227,303,272  $144,799,258 

SOURCES + USES

COMMUNITY BENEFITS

DEVELOPMENT SQ FT

PROPOSED 2023

Perspective A - “A Day Immersed In Art”

Perspective B - “An Afternoon Run in Rock Ridge”

Perspective C - “An Evening With Neighbors”

We propose to establish a Community Redevelopment Agency to 
provide Tax Increment Financing for neighborhood improvements. A 
CRA requires a “Finding of  Necessity” that identifies the communi-
ty as blighted. The degraded site conditions and inadequate street grid 
meet these requirements and allow us to move forward with upgrades 
to the community

Unlevered 
IRR:

10.3%

Total Investment in Community Benefits:
$101,412.189.00

Levered 
IRR:

22.5%

Jobs Strategy - The greater Rock 
Ridge area has seen growth in 
employment and investment in 
clean energy, life sciences, and tech-
nology, three core priority “high-
impact” industries that qualify for 
special Florida tax and economic 
development incentives. These 
high-paying industries would pro-
vide greater economic opportunity 
for local residents. As a result, 
our financing strategy anticipates 
use of  targeted incentives to at-
tract these businesses to our diverse 
office program. 

Section B

Section A

Section A Section B

Construction Permanent
Sources Total Phase I Phase II Phase III Total Phase I Phase II Phase III Uses Total Phase I Phase II Phase III
Senior Permanent Bank Loan  $450,738,176  $336,957,067  $65,697,689  $48,083,420  $-  $-  $-  $- Acquisition Costs  $56,643,590  $9,871,737  $27,991,498  $18,780,355 
Senior Construction Loan  $619,329,922  $358,858,151  $159,112,290  $101,359,481 Infrastructure Costs  $62,484,780  $47,629,980  $8,277,470  $6,577,330 
EB-5 Loan  $188,689,657  $-  $114,487,850  $74,201,807 Hard Costs  $647,721,975  $411,852,857  $144,504,725  $91,364,394 
TIF Loan  $70,003,396  $14,940,976  $36,282,065  $18,780,355  $70,003,396  $14,940,976  $36,282,065  $18,780,355 Soft Costs  $66,891,743  $35,409,648  $17,063,005  $14,419,090 
RRIF Loan  $8,221,340  $8,221,340  $-  $-  $8,221,340  $8,221,340  $-  $- Financing Costs  $64,775,359  $31,758,805  $23,228,546  $9,788,008 
Low-Income Housing Tax 
Credit Equity  $28,764,298  $21,990,912  $3,039,709  $3,733,677  $28,764,298  $21,990,912  $3,039,709  $3,733,677 Reserves  $2,226,091  $1,160,967  $673,922  $391,201 
New Markets Tax Credit 
Equity  $4,258,800  $-  $4,258,800  $-  $4,258,800  $-  $4,258,800  $- Developer Fee  $23,448,455  $14,405,468  $5,564,106  $3,478,881 
City Brownfi eld Bonus  $7,220,900  $5,683,742  $1,537,158  $-  $12,130,466  $-  $12,130,466  $- 
University of  Miami Grant  $2,000,000  $2,000,000  $-  $-  $12,479,941  $-  $12,479,941  $- 
City of  Miami Grants  $4,000,000  $2,000,000  $2,000,000  $- 
HUD Section 202 Funds  $800,000  $800,000  $-  $- 
Opportunity Zone Fund 
Equity  $109,495,426  $109,495,426  $-  $-  $169,003,830  $148,078,084  $-  $20,925,746 
HIPI-Qualifying Equity  $50,000,000  $50,000,000  $-  $- 
Total Sources  $924,191,992  $552,089,462  $227,303,272  $144,799,258  $924,191,992  $552,089,462  $227,303,272  $144,799,258 Total Uses  $924,191,992  $552,089,462  $227,303,272  $144,799,258 

4
5 

M
IN

U
TE

 
TR

IP

30
 M

IN
U

TE
 

TR
IP

1
0 

M
IN

U
TE

 
TR

IP

Miami Central Station

Rock Ridge Station

Hollywood

Fort Lauderdale

Downtown Pompano
Beach

To Jupiter

West Palm Beach

To Mangonia Park

Downtown West Palm 
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 Proposed Sites
01  Boutique Hotel
02  Mixed-Use Retail/Commercial
03  San Juan Park
04  Warehouse Corridor/Gallery Space
05  High-Rise Residential w/ Ground Floor Retail
06  Retail Corridor Extension
07  The LOOP- Pedestrian Path
08 Community Health Center
09  Low-Rise Residential Corridor
10  Elderly Care Residential Center
11  Affordable/Market Rate Residential
12  Restaurant/Retail Corridor Extension
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