Phase 1: City Building
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Phase 1: Creative District
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y . Stage 1D
L = 5 ’ . - Arts Cinema
Live / Work = ST - Rehabilitation of WMATA
Condo & Co-op | Building
Rental o
Loft 7« New Streets and
- Rehabilitation of Nation Streetscape Improvementls
Nightclub
Implementation of
Neighborhood Park
= Neighborhood Streetscape
Improvements
= 2.8 Million sf office » 3.4 Million sf office « 3.5 Million sf office = 7 Million sf office
= 48,000 st retail « 89,000 sf retail = 287,000 si retail « 737,500 sf retail
= 200 residential unils = 2,044 residential units » 2,597 residential unils = 3,997 residential units
» 150,000 sf community « 188,000  sfcommunity » 168,000 sf community « 268 000 sf community
= 60,000 sf open space » 112,000 sf open space » 112,000 sf open space
2002 2003 2004 2005 2096 2007 2008
Cofnmunity Particpatory Process
) | |_Stage B: Construction )
office, 10,000 sf refai ) (Stage C:Canstruction )
%8 200 residental units ) (Stege - Constrution )
ium Arts Center 150 000 sf community )| | Leasing ]
5.000 sf office; 19,000 sf retail )

Jersey Avenue 344 residential units; 204 extended-stay hotel units

9 Canal Blocks 50,000 sf open space

10 Hope VI 600,000 sf office; 1,500 residential units; 40,000 sf retail; 18,000 st community

41 SEFC 2,000,000 sf office; 1,000 residential units; 350,000 retail; 100,000 si community

12 waterfront

Mall 1,468,000 sf office; 400 residential units; 100,000 sf retail




[Phase 1= Critical Mass
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PROGRAM SUMMARY
sq. ft. % of Total

Residential 425400 54.3%
Retail 198,500 25.3%
Office 160,000 20.4%
Total 783,900
RESIDENTIAL

Total Rental Condo
Type of Unit sq.fi. #  Affordable % of total #  Affordable #  Affordable
1BR loft 900 230 47 42% 196 40 34 T
2BR loft 1200 S8 11 10% 48 9 8 2
1BER loft style 720 99 20 18% 99 20 o 1]
Studio fiat 600 25 5 5% V] 1] 25 5
18R fiat 800 59 12 1M1% 0 o] 59 12
2BR fiat 1000 589 12 11% 0 i} 59 12
3ER flat 1200 25 5 5% 0 0 25 5
Total 563 112 343 B9 210 43
RETAIL PARKING

sq. fi # of spaces
Whole Foods 40,000 Below grade 589
Kramer Books 15,000 Above grade 270
Ars Cinema 25,000 Surface 338
Nation 25,000 Street 200
RiteAid 12,000 Total 1,397
Healih club 15,000
Other retail 65,500 PARKING RATIOS
Residential 1.0 per unit
1
e Retail 3.5 per 1000 sf
Office 1.0 per 1000 sf
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[ Phase 1: The (Double) Bottom Line

MARKET ANALYSIS DEVELOPMENT COST

Total development cost = $222.9 million

Metro DC Annual Absorption Office psf $155
. Retail psf $110

Rental = 5,700 units Residential psf 3115
Parking (below grade)/space $25,000

. Parking (above grade)/space $10,000

343 units Parking (at grade) $1,400

6% Park psf $40

Condo & co-op = 2,800 units > average "all-in" cost per foot $206
o Residential Residential 5,169,682 5324773 8,616,103
8 /('J Market rent $2.00 Office 3,076,478 3,168,772 4,014,106
Affordable rent HUD Retail 5,003,865 5,153,981 7,627,003
Market sale $250 RENTAL NOI 13,250,026 13,647,527 20,257,302
Affordable sale 575 - equity contribution (138,685,111)
Vacancy 6% _+net cash from sale 238,596,983
Office = 1.700.000 SF Exit cap rate 8% Rental Cash Flow (138,685,111) 13,250,026 13,647,527 258,854 285
. ‘ Office: - equity contribution (34,274,997)
Rent $38.00 + net cash from sale 40,972,500
Vacancy 9.5% Condo Cash Flow (34,274,997) 40,972,500
160,000 SF Exit cap rate 9%
gn/o Retail TOTAL CASH FLOW (172,960,108) 54,222,526 13,647 527 258,854,285
Rent (triple net)  $30.00
Nation rent $15.00

Arts cinema rent  $10.00

) Vacancy 10% X
| Pl DPRAEEUER | Exit cap rate 9% > unlevered IRR 15%
Supportable Retail Analysis Parking

) } Rent enclosed $1,200
Retail (1 mile) = 1,062,000 SF Rent surface $1,000

158,500 SF pyBLIC INVESTMENT & BENEFITS
15%

1 22% Affordable housing
69 rental units @ 50% AMI and 43 for sale co-op unils
B 6% Brownfields i
170,000 square feel decontaminated $5 Pro_perty tax revenue increase
0 6% Communty arts cinema (millians)
\ Lo 5 screen cinema managed by non-profit 54 =
® 16% Green practices 120%
Integrated eco-friendly design throughout project $3 1
B 4% Park
52,000 square feet community park $2 |
@ 34% Public land for grocery store
Conversion of WMATA site into neighborhood grocery 81
Trade Area = o i B 12% Streetscape
— 05 Mile Raciiy re-paved roads, new slreel lights and lrees 50 + et T P
— Mo Fiaiun
% income
il : speton Public : _
e Ichincom  Meopiedon $1 public = $3.5 private
1o e e
(sm|  S45000 $616,500,000 22%
am| 850000 $580,625,000 22%
Amaount i
consumer goods Average annual Supportabla retail Private
per year retail revenue paf square feet
1o
s $135,620,000 $250 542,520 . : . -
o2 s120,937.000 $250 519,750 $0 $50,000,000 $100,000,000 $150,000,000
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