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DETROIT IS...

   
  

 

  

 

$422M

300K4.7M

UPPER 
PENINSULA

MID-
MICHIGAN

ST. cLAIR 
cOUNTy

LIVINGSTON
cOUNTy

OAKLAND 
cOUNTy

WAShTENAW 
cOUNTy

MONROE 
cOUNTy

WAyNE 
cOUNTy

MAcOMb 
cOUNTy

SOUTHEAST 
MICHIGAN

WESTERN
MICHIGAN

NORTHERN
MICHIGAN

EAch DAy,

$1.7b
IN GOODS
cROSS ThE AMbASSADOR bRIDGE

PeoPle live in southeast michigan. 
aPProximately 700k live in 
detroit2

new jobs are Projected 
for southeast michigan 
by 20403 

10 foundations have invested 
nearly $422m in detroit from 
2008-summer 20114

and 25% of all us-canadian trade crosses the bridge each year1

19M
an average of 19 
million annual visitors 
and tourists come to 
downtown detroit each 
year5 

in 1940 detroit was the 4th 
largest city in the united 
states by 
PoPulation7

1) Detroit Regional chamber;  2) Us census 2010;  3) southeast michigan council of governments (semcOg);  4) DWPlTP civic 
engagement audit;  5) Detroit economic growth corporation;  6) Us census 2010;  7) Us census 1940; 

18Th 
LARGEST 
18th largest city in 20106
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TRaNsFoRmaTIoN
HoriZoN tiMeliNe

20 YEAR HORIZON

10 YEAR HORIZON

50 YEAR HORIZON

sTabILIZE 
& sUsTaIN

ImPRovE

TRaNsFoRm



Have a stabilized population between 600-800K 
people.

double tHe number of jobs available in tHe city.

Have an integrated regional transportation 
system.

lead tHe world in developing landscape as 21st 
century infrastructure.

be enHanced and sustained by a broad-based and 
ongoing civic stewardsHip networK.

FRamEwoRk objECTIvEs:
By 2030, Detroit will...

Photo Credit (1,2,5):  Marvin Shaouni



fRAMEWORK ENGAGEMENT

cONVERSATIONS

SURVEy RESPONSES

ADVOCACY 
GROUPS

fAITH-BASED 
COMMUNITY

INSTITUTIONS

COMMUNITY 
DEVELOPMENT

BUSINESSES

PHILANTHROPIC 
SECTOR

PUBLIC 
SECTOR

RESIDENTS



hOW IS ThE fRAMEWORK USED?
ADVOcAcy GROUPS

 � Elevate current and future policies and strategies.

bUSINESSES
 � Provide service predictability and clear direction for investment.

 � Provide framework to grow existing and new businesses.

cOMMUNITy DEVELOPMENT
 � Align resources with small scale actions.

 � Deploy innovative strategies.

fAITh-bASED cOMMUNITy
 � Recognize added value of neighborhoods.

 � Facilitate localized community development efforts.

INSTITUTIONS
 � Identify key areas of growth and investment.

 � Inform current and future programming, hiring, and contracting of 
Eds/Meds.

PhILANThROPIc SEcTOR
 � Identify areas of investment and collaboration between public, 
private and nonprofit sectors.

 � Leverage resources.

PUbLIc SEcTOR
 � Provide long term vision and policy recommendations.

 � Align regulatory framework to achieve long term vision.

RESIDENTS
 � Provide clear direction for city’s improvement.

 � Develop neighborhood-based strategies for action.

 � Participate in the transformation of the city.



fRAMEWORK ELEMENTS

eQUiTable
ciTY

EcONOMIc 
GROWTh

sUsTainable 
ciTY

cITy
SySTEMS

sTRaTegic 
aPPROach TO 
PUblic asseTs

LAND AND 
bUILDINGS 
ASSETS

image OF 
The ciTY

LAND USE

ciTY OF DisTincT
& RegiOnallY 
cOmPeTiTive
neighbORhOODs

NEIGhbORhOODS



ECoNomIC
GRowTH

EQUITabLE CITY



REaLITIEs

Detroit is 
projecteD to 
receive only 2% 
of these new 
regional jobs5

300K
300,000 new jobs 
are projecteD 
for southeast 
michigan by 20404

there are currently 27 jobs within the city per 100 
Detroit resiDents6

68% of Detroiters without 
a high school Diploma 
are unemployeD or Do not 
participate in the labor force8

POVERTY
Detroiters experience 
high poverty rates at 
every level of eDucation. 
even 20% of two-year 
Degree holDers live in 
poverty7

in a comparison of 25 u.s. cities, 
Detroit ranks 8th in terms of 
african-american business 
ownership relative to the size 
of black/african-american 
population*

15% of Detroit’s 
private employer firms 
are owneD by african 
americans11 

9% WHITE

6%
 HISPANIC

83%
AFRICAN 
AMERICAN

2% 
OTHER

Detroit is rankeD 
23rD out of 25 u.s. 
cities in african 
american ownership 
of firms with 
employees*

Detroit’s potential 
workforce Demographics 
(ages 25-64)9

WHITE

$12.2B

85%

$1.7B

12%

OTHER

$450M

3%

AFRICAN AMERICAN

break Down of revenue 
at all Detroit firms10

*the 25 cities used to rank detroit were picked based on variables including population size, minority concentration and geography. the 25 cities are: 1) detroit, Mi;  2) Birmingham, aL;  3) Baltimore, Md;  4) 
Memphis, tn;  5) new orleans, La;  6) atlanta, Ga;  7) Cleveland, oh;  8) Washington, d.C.;  9) St. Louis, Mo;  10) Philadelphia, Pa;  11)Charlotte, nC;  12) Chicago, iL;  13) Columbus, oh;  14) indianapolis, in;  
15) new York, nY;  16) Boston, Ma;  17) houston, tX;  18) Miami, FL;  19) Fort Worth, tX;  20) Los angeles, Ca;  21) austin, tX;  22) San antonio, tX;  23) San diego, Ca;  24) Phoenix, aZ;  25) el Paso, tX
Sources: uS Census 2010, 2007 Survey of Business owners

30%
70%

61%
39%
61% of employed detroiters 
work outside the city

39% of employeD Detroiters 
work within the city1

21.5% of Detroiters Do not have 
access to a private vehicle2

30% of detroit jobs are held 
by detroiters

70% of Detroit jobs are helD 
by commuters3

21%



support four Key economic pillars: 
industrial, eds & meds, digital/
creative, small business

use a place-based strategy for 
growtH: seven employment districts

encourage local entrepreneursHip 
and minority business participation

improve sKills and support education 
reform 

improve land regulations, 
transactions, and environmental 
actions

E

D

C

b

a

ImPLEmENTaTIoN sTRaTEGIEs

Photo Credit (aLL):  Marvin Shaouni
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THRoUGHoUT THE CITY
eXPAND eMPloyMeNt DiStriCtS

“Relate economic 
development and land use - 
target different industries and 
businesses in different areas 
of the city.”

economic Growth Working Session

EmPLoYmENT DIsTRICTs
PriMarY eMPLoYMent diStriCtS

SeCondarY eMPLoYMent diStriCtS

diGitaL / Creative

edS & MedS and diGitaL / Creative

induStriaL / Creative

GLoBaL trade / induStriaL

induStriaL / Creative

induStriaL

McniChoLS

MidtoWn

CorKtoWn

i-96

LYndon

WeStFieLd
LivernoiS

uPPer Conner 
CreeK

LoWer Conner 
CreeK

SouthWeSt

deQuindre /
eaStern MarKet

Mt. eLLiott

doWntoWn



LaND UsE
ImaGE oF THE CITY



create a citywide frameworK for 
growtH and investment a

support a networK of new and 
eXisting neigHborHood typesb

introduce new forms of developmentC

create a new and diverse open space 
system for tHe cityD

redefine corridors and create 
complete streetsE

enact innovative regulatory reformF

ImPLEmENTaTIoN sTRaTEGIEs

Photo Credit (aLL):  Marvin Shaouni



REaLITIEs
21
1950
5.7avg
5.7 was the average occupieD 
housing units per acre in 19502 

61%
61% population loss between 
1950 - 2010 in Detroit 

8 was the average number of 
resiDents per acre in 20103

8

3
3 was the average occupieD 
housing units per acre in 20104

2010  

65% of total citywiDe 
housing supply is single 
family DetacheD12

66% of total housing 
DemanD in Detroit's 
greater Downtown is for 
multi-family13

66%583KSq FT
the amount of money spent on 
groceries outsiDe the city coulD 
support approximately 583,000 
square feet of aDDitional grocery 
retail space in Detroit10

6.7 acres
park space per person

Detroit falls below the national recreation anD park 
association recommenDation of 10 acres of park space 
per 1,000 resiDents11

36% of Detroit's 
commercial parcels 
are vacant9

36% 
22% of Detroit's 
inDustrial zoneD 
lanD is vacant7

22% 
of Detroit's 349,170 
total housing units, 
79,725 are vacant6

80K

72 SUPERFUND 
SITES IN DETROIT
superfunD is a program establisheD to aDDress 
hazarDous wastes causeD by inDustrial activities & 
abanDoneD sites5

approximately 20 square miles of Detroit's occupiable lanD 
area is vacant8

21 was the average number of 
resiDents per acre in 19501



FRamEwoRk
DeCiSioN MAKiNG

Source: dWPLtP Planning team
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FRamEwoRk ZoNEs
Greater doWntoWn

LoW-vaCanCY 1

LoW-vaCanCY 2

Moderate-vaCanCY 1

Moderate-vaCanCY 2

hiGh-vaCanCY

induStriaL Land uSe StrenGth

induStriaL Land uSe ChanGe

MaJor ParK

CeMeterY



LaND UsE sTRaTEGY
loNG terM

50 YEaR LaND UsE sCENaRIo
CitY Center

diStriCt Center

neiGhBorhood Center

Green MiXed-riSe

MediuM denSitY

LoW denSitY

Live+MaKe

heavY induStriaL

GeneraL induStriaL

LiGht induStriaL

Green reSidentiaL

innovation ProduCtive

innovation eCoLoGiCaL

LarGe ParK

CeMeterY

Green BuFFer Zone

Source: dWPLtP Planning team
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LaND UsE TYPoLoGIEs
loNG terM

LAND USE TYPOLOGY - NEIGHBORHOODS

CitY Center

diStriCt Center

neiGhBorhood Center

Green MiXed-riSe

MediuM denSitY

LoW denSitY

Live / MaKe

Green reSidentiaL

LAND USE TYPOLOGY - LANDSCAPE

innovation ProduCtive

innovation eCoLoGiCaL

LarGe ParK

CeMeterY

LAND USE TYPOLOGY - INDUSTRY

heavY induStriaL 

GeneraL induStriaL

LiGht induStriaL

utiLitieS



DISTRICT CENTER
EXAMPLE: TYPOLOGIES 
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LIVE+MAKE

DEVELOPMENT TYPES

EXAMPLE: TYPOLOGIES 
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GREEN RESIDENTIAL

DEVELOPMENT TYPES

EXAMPLE: TYPOLOGIES 
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INNOVATION 
PRODUCTIVE 
LANDSCAPE

DEVELOPMENT TYPES

EXAMPLE: TYPOLOGIES 
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CITY 
sYsTEms

sUsTaINabLE CITY



     

80%

LEAD 
POISONING
ASTHMA

WATER SYSTEM 
CAPACITY

40%

42B OLYMPIC SIZED 
SWIMMING 

POOLS

4.8K

-$336M

32%

40%

80% increase in coal consumption by Dte 
energy since 197512

only 35,000 of the existing 88,000 street lights 
work in Detroit7

Detroit’s water system operates 
at 40% of its overall capacity10

Detroit’s 42 billion gallons 
of water classifieD as 
‘unaccounteD for water’ often 
results from leaks, meter 
inaccuracies & hyDrant use11

47.7 billion gallons of 
raw, untreateD sewage 
was Directly DischargeD 
into the Detroit river 
in 2011. this is the 
equivalent to filling 4,800 
olympic sizeD swimming 
pools 11

$336 million Decline in property tax revenue 
from 1950-2005 (60% Decline) 2

buses run at 75% capacity During peak hours 
in Detroit. the national average capacity for 
uniteD states buses During peak time is 105%9

average percentage 
of annual householD 
income spent on 
transportation is 32%5

20% 42%

18% 9%

9%

9%

7%
6%

OPERATING GRANTS 
& CONTRIbuTIONS

STATE 
SHARED 
TAxES

PROPERTY
TAxES

OTHER

MuNICIPAL 
INCOME 
TAxES

WAGERING
     TAxES

CHARGES 
FOR 
SERVICES

CITY REVENUE 
BY SOURCE4

public transportation is 
reliant on city’s general 
funD to subsiDize 40% of 
revenues1

20% of Detroit’s 
potential revenue 
generating lanD area is 
vacant 3

27% of Detroit’s 
3000 miles of public 
roaDs are in poor 
conDition6

27%

BUSES RUN AT

75%
CAPACITY DURING 
PEAK HOURS

Detroit has three times higher rate of chilDren 
with elevateD blooD leaD levels than the 
national average13

Detroit has three times higher rate of chilDren 
with asthma than the national average14

uNACCOuNTED 
FOR WATER

ONLY 9% OF DETROITERS 
USE PUBLIC TRANSIT8

REaLITIEs



strategic infrastructure renewal1

landscape as 21st century 
infrastructure2

diversified transportation for 
detroit and tHe region3

TRaNsFoRmaTIvE IDEas



maINTaIN oNLY
Areas where a decision has not yet been made about system 
capacity requirements:

•	 Green residential : 3-6 DUPA; 1-5 ePA

•	 Non-traditional landscape 

•	 traditional landscape 

sTRaTEGIC RENEwaL
UPGRaDE aND maINTaIN
Areas stabilizing at a population level above current system 
capacity:

•	 City Center : 15-20 DUPA; 110 -220 ePA

•	 District Center : 10-20 DUPA; 25 - 50 ePA

•	 Neighborhood Center : 10-20 DUPA;  3-5 ePA

RENEw & maINTaIN
Areas stabilizing at or near current system capacity:

•	 traditional Med. Density Housing : 4-8 DUPA; 1-2 ePA

•	 traditional low Density Housing  : 1-4 DUPA; 1-2 ePA

•	 Green Mixed rise : 10-30 DUPA; 3-5 ePA

•	 Secondary industrial employment

REDUCE & maINTaIN
Areas stabilizing at a level significantly below system capacity: 

•	 live/ Make : 3-15 DUPA; 3-20 ePA

•	 Green residential : 3-6 DUPA; 1-5 ePA

•	 tertiary  industrial employment 

EmERGENCY REPaIR
Areas expected to transition to a new land use with a different and 
generally lower systems requirement: 

•	 Non-traditional landscape 

•	 traditional landscape 



LaNDsCaPE as INFRasTRUCTURE

CaRboN FoREsT INDUsTRIaL bUFFER

GREEN INFRasTRUCTURE: LaNDsCaPEs THaT CLEaN aIR

SolViNG ProBleMS tHroUGH 
iNNoVAtiVe USe oF lANDSCAPe



LaNDsCaPE as INFRasTRUCTURE

sToRmwaTER RETENTIoN basIN
sUssEX CoUNTY, DELawaRE
SourCe: inLandBaYS.orG

CURb CUT INTo RETENTIoN aREa
GRaYLING, mICHIGaN
SourCe: SeMCoG.orG

SolViNG ProBleMS tHroUGH 
iNNoVAtiVe USe oF lANDSCAPe

bLUE INFRasTRUCTURE: LaNDsCaPEs THaT CaPTURE 
aND CLEaN sToRmwaTER



NoN-moToRIZED
 low speed and low capacity                              

Bikes and shared vehicles

waLkING
 10 minute (half mile) walk defines 

catchment of most transit stops

LIGHT RaIL
 Mid speed & high capacity                              

Connecting within city center                                
Frequent scheduled services

TIER 4 mICRo-TRaNsIT RoUTEs
  low speed & low capacity                                                                  

Micro buses/vans
on demand services

TIER 3 FEEDER RoUTEs
  low/ mid speed & capacity                                                                  

Small/ mini buses                                                      
Scheduled services

TIER 2 CRossTowN RoUTEs
  Fast medium distance routes capacity                                                                  

Conventional buses                                                      
Scheduled services

TIER 1 bRT RoUTEs
  Fast long distance routes                                                                             

High capacity Brt                                                               
Scheduled services

NETwoRk TRaNsFoRmaTIoN
trANSit



Source: happold Consulting, inc.
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NEIGHboRHooDs
CITY oF DIsTINCT aND REGIoNaLLY 

ComPETITIvE NEIGHboRHooDs



address city-wide Quality of life 
cHallenges tHat affect all detroitersa

create dense, walKable, miXed-use 
neigHborHoodsb

live+maKe neigHborHoods as fusion 
of art and industryC

repurpose vacant land to create 
green neigHborHoodsD

renew traditional neigHborHoodsE

utilize productive landscapes as tHe 
basis for a sustainable cityF

ImPLEmENTaTIoN sTRaTEGIEs

Photo Credit (aLL):  Marvin Shaouni



URBAN MIXED-USE NEIGHBORHOODS

SAMPLE STRATEGIES

1 Incorporate multi-modal transportation options 
including light rail, bus rapid transit, bike lanes, 
and car sharing to better connect residents to jobs 
and amenities.

3 Develop walkable retail nodes with services and 
amenities to support neighborhood residents and 
attract citywide and regional visitors.

2 Provide incentives to create density through new 
infill construction or adaptive reuse of historic 
structures for residential and commercial uses.

Incorporate high-quality public spaces to act 
as civic gathering spaces and catalyze new 
development.

4
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URBAN MIXED-USE
LAND USE TYPOLOGIES
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LIVE+MAKE NEIGHBORHOODS

SAMPLE STRATEGIES

1 Adaptive reuse of obsolete vacant or underutilized 
industrial buildings for entrepreneurial activity, 
artisanal production or residential dwelling.

3 Remediate contaminated former industrial land by 
integrating phytoremediation and other landscape-
based uses.

2 Repurpose large-scale vacant land for Live+Grow 
opportunities that tie into adjacent networked 
entrepreneurial activities: warehousing, 
distribution, and commercial uses.

Define and program outdoor event spaces to 
establish neighborhood identity.
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URBAN GREEN NEIGHBORHOODS

SAMPLE STRATEGIES

1 Eliminate blight to stabilize neighborhoods, 
prioritizing areas around schools, through 
demolition or deconstruction of vacant structures.

3 Identify and assemble land in areas suitable for 
long term green mixed rise development.

2 Engage in neighborhood-based planning 
to strategize reuse of vacant land around a 
comprehensive, community-endorsed planning 
process.

Integrate blue and green infrastructure into vacant 
land strategies.
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ALTERNATIVE USE NEIGHBORHOODS

SAMPLE STRATEGIES

1 Revise zoning to allow expanded range of 
landscape-based reuse options.

3 Prioritize job opportunities associated with 
productive reuse for neighborhood residents.

2 Assemble public land for large-scale reuse for blue 
infrastructure, ecological or productive landscape 
development types.

Replace, repurpose, or decommission city systems 
infrastructure and develop alternative systems 
delivery such as on-demand micro-bus bus 
connections to regional transit system.
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LaND aND 
bUILDINGs 
assETs

sTRaTEGIC aPPRoaCH To
PUbLIC assETs



ImPERaTIvEs

we must be strategic and 
coordinated in our use of land.

#3 RaNkED 
ImPERaTIvE

Photo Credit:  Marvin Shaouni



target vacant public land and 
buildings in employment districts for 
economic growtH

a

use  vacant public land as a tool for 
neigHborHood stabilizationb

transform largely vacant 
areas tHrougH blue and green 
infrastructure

C

linK public facility and property 
decisions to larger strategiesD

incorporate more innovative vacant 
land maintenance approacHesE

use more aggressive regulatory 
toolsF

ImPLEmENTaTIoN sTRaTEGIEs

Photo Credit (B):  Marvin Shaouni



CooRDINaTED mULTI-aGENCY
DIsPosITIoN aND aCQUIsITIoN PRoCEssEs

Sources: Planning and development department, Wayne 
County Land Bank, detroit Public Schools, Wayne 
County treasurer, Michigan Land Bank Fast track 
authority
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CooRDINaTED mULTI-aGENCY 
DIsPosITIoN PRoCEss

MarKet SaLe to hoMe BuYer or inveStor

SeLL For rehaBiLitation
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DECIsIoN makING maTRICEs: vaCaNT HoUsE

Occupied Residential 
Structure

Vacant Residential Structure
in need of Major Rehabilitation

Vacant Lot

Vacant Residential 
Structure 
in Good ConditionSell as side lot for adjacent house

Demolish and consolidate lots to 
facilitate green reuse options

Demolish/sell as side lot 
or minimum treatment

Green reuse (garden, etc.)
or minimum treatment

Sell to home buyer

A

b

C

D

E

F

G

Rehabilitate and sell home to buyer

Assemble for large scale resue

b

C
F E

D

Low vaCaNCY 
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HIGH vaCaNCY 
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not KeY BuiLdinG



AcKNOWLEDGEMENTS
STEERING COMMITTEE

George W. Jackson, Jr. 
President and CEO, Detroit Economic 
Growth Corporation 
Steering Committee Chair

Bishop Charles Ellis 
Greater Grace Temple

Lydia Gutierrez 
President, Hacienda Mexican Products

Heaster Wheeler 
Assistant CEO, Wayne County

Alice Thompson 
CEO, Black Family Development

Phillip Cooley 
Owner, Slows Bar BQ

Don Chen 
Senior Program Officer, Ford Foundation

Tyrone Davenport 
CEO, Charles H. Wright Museum of African 
American History

Linda Jo Doctor 
Program Officer, W.K. Kellogg Foundation

Rod Rickman 
President and CEO, Rickman Enterprises

Dr. George Swan III, Ed.D. 
Vice Chancellor, Wayne County Community 
College District

City Council Representative 
Marcell Todd 
Director, Detroit City Planning Commission

Laura Trudeau 
Senior Program Director, Kresge 
Foundation

Mayor’s Office Representative:
Marja Winters 
Deputy Director, Detroit Planning & 
Development Department

MAYOR’S OffICE

Mayor Dave Bing

Deputy Mayor Kirk Lewis

CITY COUNCIL

Council President Charles Pugh

Council President Pro Tem Gary 
Brown

Councilman Kenneth V. Cockrel Jr.

Councilwoman Saunteel Jenkins

Councilwoman Brenda Jones

Councilman Kwame Kenyatta

Councilman Andre Spivey

Councilman James Tate

Councilwoman JoAnn Watson

PROJECT MANAGEMENT

Malik Goodwin 
Vice President, Project Management, 
Detroit Economic Growth Corporation

Wendy Jackson 
Senior Program Officer, Community 
Development,  
Kresge Foundation

Olga Savic-Stella 
Vice President, Business 
Development, Detroit Economic 
Growth Corporation

PROJECT fUNDERS

Kresge Foundation

Ford Foundation

W.K. Kellogg Foundation

John S. and James L. Knight 
Foundation

Hudson Webber Foundation

Erb Family Foundation

PLANNING TEAM

Toni L. Griffin 
Project Director

Hamilton Anderson Associates 
Project Management, Land Use and Neighborhoods

Stoss Landscape Urbanism 
Landscape, Ecology and Environment

Initiative for a Competitive Inner City 
Economic Growth

Mass Economics 
Economic Growth

Interface Studio 
Economic Growth

Happold Consulting 
City Systems

Center for Community Progress 
Land and Buildings Assets

Carlisle Wortman 
Zoning

AECOM 
Landscape, Ecology and Environment Audit

Skidmore Owings and Merrill, LLP 
Urban Design Audit

HR&A Advisors 
Public Land Audit

CIVIC ENGAGEMENT TEAM

Detroit Collaborative Design Center 
Co-Director

Michigan Community Resources 
Co-Director

Grassroots Solutions 
Advisor



FUTURE CITY
DETROIT

URBAN LAND INSTITUTE 
WEBINAR MARCH 28, 2013



Questions?

Alison Johnson
Program Manager

202-624-7015; alison.johnson@uli.org



ULI Rose Center

Give us your Feedback!
• Email us – rosecenter@uli.org
• Complete our survey via Survey Monkey: 

https://www.surveymonkey.com/s/DetroitFutureCity 

Keep informed and learn more about our programs:
• Rose Center at: www.uli.org/rosecenter
• twitter       :  @ULIRoseCenter
• Facebook       :  www.facebook.com/ulirosecenter

Alison Johnson
Program Manager

202-624-7015; alison.johnson@uli.org
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