2019 ULl Hines Student Competition Team Summary Board

ROCK' !RIDGE

1. Summary Pro Forma Team Number 2019-557

Year 0 Phase Il Phase llI Sale
2020-2021 2025 2027 2030 2031

Net Operating Income

Market Renfal Housing - - 10,366,520 10,543,093 15,121,095 15,390,559 21,390,762 21,783,343 22,182,764 22,589,131 23,002,553
Affordable Renfal Housing - - 742,938 750,582 1,053,272 1,064,403 1,423,465 1,438,593 1,453,624 1,468,544 1,483,337
Office/Commercial - - 9,524,302 19,429,576 22,498,062 25,681,517 26,195,147 26,719,050 27,253,431 27,798,499 28,354,469
______________________ Community facilifies . -y oT§ o o0T1,584 1 1,673,329 1,724,816 1,777,332 2,195,080 2,260,587 2,327,403 2,395,556 2,465,072
Affordable Arfist Space - - 278,493
Market-rate Retail - - 357,633
Hoftel - - - - 11,448,785 11,679,968 19,331,497 19,721,282 20,118,864 20,524,397 20,938,041
Structured Parking - - 3,092,502 3.132,589 3,173,478 3,215,184 5,224,903 5,294,496 5,365,481 5,437,885 5,511,738
Total Net Operating Income - - 25,263,972 36,496,745 58,173,635 63,102,359 81,331,800 82,322,523 83,928,023 85,564,180 87,231,562
Income from Sales Proceeds
Total Income S - S - S 25263972 5 36,496,745 S 58,173,635 S 63,102,359 S$ 81,331,800 S 82,322,523 5 83,928,023 S 85,564,180 S 87,231,562

Development Cost
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R Affordable Renfal Housing:: !

Office/Commercial
Retfail (ALL) $
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(11,551,231)
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120981307
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(14,545,572

Community faciiifies (14,545,227 = N i i)
Affordable Arfist Space (1,487,303 (1,487,303 (3,168,239 (3,168,239 - - = - B - =
Infrastructure (9,486,236 (13,428,926 (2,692,968 (2,942,968 (2,236,354 (2,486,354 - - - - =

(11,495,014 (8,573,619) % . (8,573,619) % = - $. s - =

Soft costs

(17,704,824 (17,70%4,824) 78 T11,495,014)
A

- $ (651.624) $ - $
(114,087,687) S (99.558,712) § (75.995.457) S -

Remediation $ (602,000) $ -
Total Development Costs S (251,692,528) S (242,008,289) S (141,654,701)

$ (626.321) $
S

Annual Cash Flow
Net Operafing income § - 3 - § 25263972 § 36,496,745 § " bB173,635 § 63,102,359 § 81,331,800 § 82,322,523 § 83928023 % 85,564,180
Total Assef Value {
TO0al COSIS O SOl

"""""""" Tofal Development Cosfs ™ §(251,692,528] § "(242,008,289) "$ " [141,654,701) '$ "(114,087,687] "$ "[99,558,712] "$ (75,995,457 % - $ - 3 - 3 - o
Net Cash Flow (251,692,528 (242,008,289 (176,390,729 77,590,942 (41,385,077 (12,893,098) $ 81,331,800 $ 82,322,523 § 83,928,023 % 85,564,180 1,327,260,581
Debt Service (15,860,018)1 (15,860,018 (11,614,273 11,614,273 (4,894,004 (4,894,004

Leveraged Net Cash Flow (88,136,448 (78,452,210 (128,005,002 89,205,214 33,277,064 61,769,043 $ 81,331,800 $ 82,322,523 § 83,928,023 $ 85,564,180 % 1,327,260.,581
Net Present Value S 191,930,169

Loan to Value Ratio (LVR)

Unleveraged IRR Before Taxes 10.26% | Current Site Value (start of Year 0) S 108,681,960 |

Leveraged IRR Before Taxes 22.49% |Projected Site Value (end of Year 10) $ 1,265,335,734 |

2. Multiyear Development Program

Project Buildout by Development Units

Marketf-rate Rental Housing (units) 868
Affordable Rental Housing 217
Hotel 772 .

Project Buildouf by Area R - N o -
Marketf-rate Rental Housing s.f. - - 365,335 365,335 480,782 480,782 622,587 622,587 & 622,587 & 622,587
Affordable Rental Housing s.f. - - 91,334 91,334 120,196 120,196 155,647 155,647 155,647 155,647

Office/Commercial s.f. - - 682,049 866,508 866,508 866,508 866,508 866,508
Market-rate Retail s.f. - :
""""""""""" Communify fadilifies (s E) T .,
Affordable Arfist Space s.f. - .
Hoftel s.f. - - - - 243,036 . 347,304 347,304 347,304 347,304
Structured Parking s.f. - - 320,619 320,619 320,619 ¢ 320,619 514,225 514,225 ¢ 514,225 ¢ 514,225
Tofal ST, - CE 1,640,073 1,640,073 2,314,271 : 2,314,271 2,834,078 2,834,078 2,834,078 2,834,078
3. Unit Development and | tructure Costs 4. Equity and Financing Sources
velopment Costs Unit Cost Total Costs Amount
Market-rate Rental Housing 2422 210,2 9 Equity Sources (total) Construction Phase Permanent Phase
Retail (ALL) 9 pers.f.)
Hotel per room)
Community facili g
L Indushial £ 3 )
Structured Parking 5,497 per space) 70,895,864.17 . o i :
Infrastructure Costs RRIF Private Permanent Bank Loan - 450,738,176
Roads 8,557,300 5,671,080 EB-5 Senior Loan - 188,689,657
Utilities - 480,000
Other Hardscaping (not incl. surf. pkg.) - 3,217,985 Public Subsidies (total, if any) Construction Phase Permanent Phase
SO Tandscaping/Parks |$ /1 Ty iggo40 T TFToan 3. . 49,480,487 3 49,480,487
New Transit Station 3,942,690 - RRIF Loan 8,221,340 8,221,340
Acquisition Taxes and Fees 393,749 Low-Income Housing Tax Credit Equity 28,764,298 28,764,298
Total Infrastructure Costs 27,153,244 New Markets Tax Credit EqQuity 4,258,800 4,258,800
Tofal Development Cosfs 924,152,060 Florida Capitdl Investment Tax Credit Equity 12,130,466 -
University of Miami Hospital Grant (non-profit grant) $ 2,000,000 |
3 0|
HUD Section 202 $ 800,000
Total S 924,152,060 S 924,152,060




