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The LIFELINE supports the vitality of Midtown Miami by connecting the cultural life of Wynwood, to Edgewater,
Miami Beach, downtown, and the Design District. By integrating a dense, mixed-use district with a walkable
arts corridor atop the new Tri-Rail station and food distribution hub, the LIFELINE will Elevate Mobility,
Sustain Habitat, and

Situated at the crossroads of a regional transit line, bike highway and pedestrian connections to arts and
recreation, the LIFELINE provides a central gathering space for everyone, from local residents to business
commuters, artists, and visitors.

The LIFELINE will lead Midtown Miami forward with resilient design that manages water, food, power, and
housing in light of a changing climate. The site will house Miami’s first urban micro-distribution center, which
will ensure reliable food access in times of crisis. Along the way, the LIFELINE celebrates the arts and culture
that make Miami full of life.



HOW WE DEVELOP THE LIFELINE

The LIFELINE project encompasses approximately 4.5 million SF of new development within an
11.1 acresitepoisedfor redevelopment positioned across both the Wynwood and Edgewater communities.

The site’s current market value is approximately $166 million. Upon completion of three phases of

redevelopment over a ten-year period, we estimate the value of the project to increase to nearly
$1.3 billion.

This stabilized value represents an overall levered IRR of 15.5% and unlevered IRR of 12%.



HOW WE DESIGN THE LIFELINE
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CONNECTING COMMUNITIES
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HEART OF THE LIFELINE
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AND RELAXATION
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INVESTING IN WYNWOOD
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1,897,542 SQ/FT Total

Affordable

Residential
55 units

The Stage
Public Space
Surface
Parking
1427

Residential
37 units

spaces
Structurel a
Parking Retail
1517 spaces Hotel
. ote
Micro~ L 19keys
Distribution Office Museum
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1,222,822 SQ/FT Total

Affordable

Residential
278 units

Public Space

Structure
Parking
422 spaces
Office
Market Rate
Retail Residential

417 units

Levered PR}

EXPANDING TO EDGEWATER
PHASE 2 - 2024
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GROWING THE COMMUNITY
PHASE 3 - 2027

1,697,094 SQ/FT Total
Public Space Affordable
Residential
Structure 407 s
Parking
792 spaces /
Retalil 1

Market Rate

Residential
610 units

e N 22.3%

ADAPTING FOR CHANGE
PHASE 4 - 2050

A Haven for Miamians
seeking higher ground
in the event of future
sea level rise.



4,817,458 SQ/FT Total

Parking
4157 spaces

Affordable

, Residential
Micro 722 units

Distributiolf®

Office /
Museum 70

Hotel —1%
129 keys

Market Rate

_ Residential
Retail 1082 units

Levered LA

Construction Sources

[ Senior Construction Loan [ Miami Forever Bond
[ TIF Loan TIID I NMTC
I 07 Equity I LIHTC Equity

SOURCES, USES, AND RESULTS

$1,141,510,338 $77,375,650

Permanent Sources Total Development Budget Total Infrastructure Budget

$2- ~$283
' :\

[ Senior Construction Loan [l EB-5 Loan I Acquisition Costs [ Hard Costs [ Miami - Dade County Parks & Rec
[ TIF Loan TIID [ NMTC [ Infrastructure Costs | Financing Costs " Transportation Improvement TIID
I 07 Equity I LIHTC Equity I Reserves Bl Soft Costs I Private Developers

I IRB Loan I Developer Fee



THE PARTNERSHIPS BEHIND THE LIFELINE

Affordable Housing (LIHTC)
Funding

MIDTOWN
W«&NM

BUSINESS
. IMPROVEMENT

DISTRICT
WYNWOOD

iconbay

LUXURY WATERFRONT CONDOMINIUMS

Immersive art experience will open
Pop-up arts and food market wil at the LIFELINE

operate part-time at the LIFELINE
AR

WYNWOOD

MARKETPLACE

vV

Boutique hotel with Wynwood Garment
Museum at the LIFELINE

%

Beaker & Gray
Restaurant

VARER

New facility for Gary Nadar art
at the LIFELINE

Restaurant tenant remaining on site

Train operator for new station at

Arts & Culture Parters the LIFELIE

Providing public easement for the Community Parters

proposed ferry dock :[t[h]@
corporate/ Strategically enabling greater Miami to tackle
Development Parters urbanization and climate change.

L/
7/
Innovative developers of emerging neighborhoods

Pr udentlal currently active in Wynwood and S. FL

Financing for green infrastructure

BLOCK
Micro Distribution CAPITAL
Vendors GROUP

%

MIAMI FOREVER

GENERAL OBLIGATION BOND

L
TRANSPORTATION PLANNING ORGANIZATION

Mobility Parters

Sustainability Parters

Assist with green stormwater "3>,
infrastructure on site [
LS
PORT/IAM 160

==C Florida East Coast LAST FEL2%/ OF EWERY MONTH

Railway

#SmartMiami

Monthly community bike ride
hosted at the LIFELINE



LIVE AND LIFE AT THE LIFELINE
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Daily 6am 8am 9am 1pm 2pm 3pm 4pm 5 pm 6 pm Midnight
Activity m i

Resident Wakeup ~ Momingyoga  Bike Ride on the OVERLINE Have LUNCH delivered  Ferry to MIAMI Dinner in EDGEWATER Bedtime

| | | | | | L]

Eat lunch at the FOOD HALL  Afternoon Walk Take care of business in OFFICE T

Happy Hour by THE O

S

Commuter | Commute with TRFRAIL Coffee Mktlng
| \

Take TRI-RALL to the AirpFrt ’

Walk around WYNWOOD WALLS on THE SPINE Experience MEOW WOLF Salsa Dancing on THE STAGE ~ Nightcap

Food Truck Lunch  Shop at THE SPINE Dinner

=

Visit the Nader Art Museu

Tourist Wakeup ~ Morning Coffee
|




